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Mr. Charles Townley, Director

NIEA Library ' Project . )
3036 University Avenue S.E. » -
Minneapolis, anesota 5541y Y .

Dear Mr. Townley: ' ‘ oLt

. * We have completed the final evaluation of the NIEA ler'ar'y
> Project and hereby transmit our report of f:LndJ.ngs to you.

We have tmed to make our analysis as. comprehens:we as possa.ble
because we recognize the :unportance of providing insight ‘and guldance
to other American Indian commnities contemplating similar projects. ]
, The scope of our final evaluation does’ nogngeﬂect the Jevel of our .
concern but, rather,.was dictated by the short amount of +time available .
.to*visit the sites, collect the data, evaluate and sumarize our fmdlngs ’

. The final evaluatlon was wrdtten pmmamly by Ms. Metoyer and my-
self, but we did rely heavily on the written and verbal J:npu‘t of ‘Lotsee -
, Smith. We utilized the CIPP evaluatlon model in our analysis, but have
decided to present our fJ.nd:Lngs in narratlve form in order' to increas
A < communication. . i s e\

We* have enjoyed wor*kmg wrt:h «you and 1;he Ier'ﬁ:n*e staff of the,
NIEA'Library Project. We hope that our. combined efforts w111 be
benef1c1al to American Indian people. s

k3
2 .

e o ‘ S /. L. For the Evaluation Team, ' \
) i "'An‘l;hQnY‘li.:Genia - R
. o . Lo Chél"yl r"letoyer . oo
. ‘. o r | . i " v : . ;‘ .o . .
N : ' lotsee SmJ.th ' ; A
' AI.B_:mr*»' oo

* .. . ~ .

. i . - ¥
.. - . vy ) . ' \
A ' . \ . L s s, 3 - [ -

) . . S et - . s . Y. -

. . * ” ' . '
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7 ed needs. \

2

. ‘This’final evaluatioh concludes that "this approach.is

'1ndaed workgble and desirabie. The objécfiVes outlined in the
NIEA fundlng proposalséhave beeh substant;ally achieved. There
are unforeseen dlffl &ltles however,_that ‘arise in any pro="- = .’

Y

.ject‘no matter how apefully plannéd. This evaluation high- ,‘

lights some of thése dlff;cultles and suggesfs ap?roaches for .
dealing with the Hopefully, thls 1nfqpm§tlon w1ll be help-

. .
ful to Americay Indian communities planning 31m11ar serv1ces.

P « ! /

r
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unmet needs of‘Amerlcan Indians.

l Lery - systems utlllzed 1n the prOJect.

INTRODUCTION?' - _ - T _ .

‘There are essentially three tyges of Amerlcan Indlan

communitleS' reservatlon, rural and urban.

bf communltles, llbrary serv1ces (1nc1ud1ng publlc and school

.

llbrarles), have been v1rtua11y noh- ex1stent. The National

Indian Educatlon Assoc1atlon (NIEA)3 as an organization con-

- .

cerned with 1mprov1ng the quallty of education for American

Indlan people, has sought to demonstrate methods de31gned to

alleviate thls problem. . - ‘ :
. . EY ]«

»
« .

,,- ' : - > . _- ‘c.

" NIEA was concerned that fedéral ekpénditUres for library

. ” -

programs and ssrvices appear to have m1n1ma1 1mpact on the

In an attempt to remedjbthls

.

situation,'NIEA sogght to establish a research and demonstra-
:_ . ) . e . - .

informational needs of American fndian~people; and (2) estab-

N .o
‘1ish llbrary and 1nformaflon service demonstratlon centers

. whose materlals and serv1ces would reflébt those needs while
- L - [ I
aIIOW1ng for an: evaluatlon of materlals, serV1ces,

.
-

(A comprehen31ve ( v

and deliv-

L N

exp031tlon of the 1mp11cat10ns of 1nformat10nal needs and
- A

serv1ces in Amerlcan Indian communltles 1s_documented 1n‘the'f

. e

Natlonal Comm1331on on Library and Informatlohal Sclenpe,
Repgrt and Recommendatlons Relatlngito the Improvemeht of

., y
v - L.

Opportunltles for Amerlcan Indians: ) A\ . :

. -"
4 4 M . ' N - . ~r
. . . .
» 2 . : P
;

In all three types

;tion project- which would accomplish two dims: (1) identify the*
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NIEA subsequently prepared and submltted a propoSal fobr
A

a four-year project to the U.Ss. Offlce _of Education, Bureau of

s’
L L lerary and Learnlng Resoufges Thegpz /éal was approved and
d - \prOV1ded for the pr03ect to be 1mplem§§ted in four, one-year
e phases. .(Refer to Tlmeltne 1n_§ppend1§.A ) 2T .. .
, : . J . o A | _'-‘f
. ﬁf thé ‘end of each phase of project operatlon, evalua- £ o

#ions were conductéd and reported in annual reports.' ThlS

final evaluatlon is a summary statement ‘of the fourth phase

through the thlrd quarter and.a synthesls of the preVLous 7

4 I . )
. project accompllshments-and problems t ‘ ’
B & . X \ .. - * ¢

The CIPP:(Cantext, Input, Process, Product),“evaluation
s . ' g . oV !
model was adopted for this evaluation. For our purposes,

N

context consists of the‘initial needs as5essments‘and the joint
S *ALA-NIEA Goals for Indian lerary>andflnformation Service
:, ’ (Appendix F). _These documents describe the.goals of American" T

\"‘-" <
Indlan library serVLCe, ﬁhe ex1st1ng, 1972, condltlons of

1)

- -
serv1ce, and the lnformatlonal needs of Amerlqan Indian people.

. -~ Input data is derived from the needs assessments and operatlon-

t
.

", - a—"

al’ plans in. the form of strategles and'des1gns developed o )

S .
make the best use of proJect capabllltlds over the four—year ' -

period. Process evaluatlon con31sts of input from the inalv1-
I'd

.
.4

-

" dual site evaluatlons, quarterly and annual réports, stat;stlcal oo
* -

r
. .
.
« R s




.v ) R ‘ . . ) ‘ / e . '
‘data'and ihput from the .final evaluation team. Process evalua-
Qe .21n

) tion represents a summary of the four phases of activity*$f the

project Product evaluatlon cons1sts of the flndlngs of the

. . '
’

. flnal evaluatlon *team w1th respeet to pr03ect context, input,

s

‘and procesS. Product evdluation interprets the success_ and

L]
.

. shortcomings of each objective and the operation of the NIEA

Library Project_as a wholer - . . /

- ‘ . K
Al

Wﬁﬁ&e plannlng amd conductlng this final evaluatlon,

o several general constralnts and llmltatlons were recognized

- ’

). (f) the lack of secure fundlng over the duration‘of the project

. A .

requlred that compromlses be made between plannlng for a

ot - four year project and plannmng each phaSe as belng poten-

14

tlally the last, ) N . ' l,"f --‘

N
2 <y
APS . ‘ii\ .

(2) ‘the gack of stable f&ndlng limits the generallzatlon of

processes employed-—-operatlonal components would have been

2
[}

dlfferept 1f the prOJect had been one four-year project .
. ) > .
—T

.. ' rather than four.one-year mlnL-PPOjeCtS, ) A
(3) a pOlle dec151on in the f nal phase to’ pont}nue operatlon'

a

,ar 1nh1b1ts the dlrect

‘0
* .

- |
% L
DI
\
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.

- . L}
. . { ) , ' . 3,
people because non-reservatlon rural and urban areas were. L '

-

) ) . yot nepresented in the promeét ) )
. v . . . - gy
* (5) the processes and’ produets cannot be generallzed to - ,

. -~

dlverse organlzatlonal patterns, and
v . (6) the processes and products of the NIEA Library Project
) . ' cannof:be:generaIized to vastly different funding patterns.

.
s - . . X

.

More specific constraints and limitations are discussed in

the evaluation of each objective.

e - L4

- * .-  STAGES OF DEVELOPMENT: ° 4

P ) . . y @
N - » . S ' .
The NIEA Library Project- was planned 'in four phases: (1)
identification of.informational needs .through intensive research

€ !

in se ected Amerlcan Indian communltles and the development of’
’, . & N ’
. propo ed*dellvery systems 1ntended to meet,those needs,_(2) im-

plemen atlpn of proposed demonstratlpn programs, (3) operation of

.

the demonstratlon s1tés, and/(u) evaluatlon'of ‘demonstration

\4. \ - . . .
center'effectlveness. \ : - 40
M ‘ ~ A 1
- b ) . R . 4 . - i ,
' © " \ “ .
0. @) . . s ~ . ’
. . . -
l. Phase I - L I ) . . -
. "\ " ' / v & - 4 + -~ ’
g0 - .

. . .
’ . -
. ”

/

. The flrst phase of the NIEA lerary PrOJect conducted

)

between July 1, 1971 and June 30 1972 was concerned w1th

o i developlng research des1gnsJand gatherlng data abput the 1q§or; T e
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\ . '7 v ! R N
malional_needs of American Indian people. The three major

3

operational objectives were: (1) the identification of the

-~ 3 -

proposed reéséarch and demonstration sites, (2) identification
/
of informational péé@s at the target sites which could be met

by library-information éervice-centers, and (3) the develop-
. * 3 °

ment of plans for demonstratien centers using materials and
. . . ’ ~ N
delivery, mechanisms defined as being applicable and compatible
X )

t . .

J ) . ! J ."‘!’
with American Indian communities. . ) ’

o 1]

The NIEA Executive Committee énd“Pﬁojegt Director, acting
PR | :
as the Librasy Eroject Policy Board, chase the demonstration

sites using'the following criteria: the _service areas should

@contain public or federal schools having fifty percent or more’

. -
.

American thian students in grade$ K-12; target site educators
[ « )

. . Y ¢ » .

arid jtribal governments should express a willingness to partiei- =

pate in research and demonstration-activities of this nature; fhe

‘cqmmunity should have a history of commitmgnt to education and -~
. - , - B '
community development planning; and the jchool and community

. L B

government should declare théir intent t¢icontinue demonstration

.~ projects which prove .successful. The fh'eg demonstration sites
thus selected were: the Rough quk community/on the Névajo'

’ .‘ ¢ < ¢ . / i

“Reservation in Arizona, the Standing Rock Sioux Reservation

t i ’ .

in’ North Dakota, and the Akwesasne'Mohawk;Rgservatiop in New

Yor¥K. - k : - .
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2.  Description of Sites . g ' -
: - - . ‘ ' ]
< e ] e
The Rough Rock community is a smgfl district of ahout
900 square miles located on the gi” vetion. The Rough

~commum.ty. There-ls no 1ndustry near.Rough Rock. Most of{

T

mental center for the community

[

. Therd are no hard- surfaced

.

»
ual poStal service.

Few of the population of 1,200 are non “Ihdians. élmoet
i
all of the re31dents,speak thelr native languagiggnd 1@§s than
one~-half speak English. The culture may be deé%rlbed as

essentially oral and therefore., audio-visual materials are

needed..

Authority is centered in the Rough Rock chapter .of the
Navajo Tribal Council.. The Demonstratlon School, w1th ;B§§§xir

,Aately 300 students and. 104 staff, is a prlmary force in the

. t !
the residents raise‘sheep and subsist on small gardens. .
‘o \ X H : . \

i . f s ) . S
- The Standing Rock ReserVation covers a large area spread

o " . i ‘ . -
over parts of North and South Daketa.; Several sm&ll~com-

I

munities comprlse the. reservatlon, the largest of whloh 1s

Ft, Yates--—the center of tribal government. The hlghway

/ o 10




- T [
" system is modest w1th llmlted personal transportatlon avall-

- 7 able. There ‘is scattered telephone service thrgpghout the

~ .
N Y

reservation, but_ individual p%stal eerv1ce is not avallaple. v

Slightly more than ene;half of the residents on the Standirg

Rock Reservation;are non;Indians " The majority of the Sloux
. residents read Enéllsh to some extent The -culture may be

described as essenklally oral -and, therefore, ‘a needtex1sts

R
$ . .

for auélo visual. materlals . E S ‘

¢ . The Akwesasne Mohawk Reservation'is located in the north- 'ﬁr
east corner of the state of New York. It includes' an area of . “
«/\ %, o * o

approx1mately 14,600 acrés, half:of whlch is in’ the Unlted N

States and the other half in Canada The reservatxon is locatéd

- ! - - N

. in a resort'and‘industrial area .along the~8t Regi!‘and Raquette

. s, .

: ~ Rivers, both of Wthh flow into the St. Lawrence SeaWay ﬁ-‘ .
[ -
. _ \ s
. 'S e, s . ’
fr e s e . — . . : o " . . .y - J , . . -
¢, . f“‘ﬁ&ngﬁagge's economy is largely,dependent on area industrial
I B N, : » .

, ~ g R ’ . . . T . '
, Pplantse# Iron-work and high-steel |construction are skilled

r

érafts gngaged in by man§ Mohawk men. Many of\theee iron . j

A \
. workers maintain two residences, one an the reservation and ,oné’
ol , il . . .
. 3 Soer . . } ‘ -
in large cities such as Rochester, Syracuse, and Buffalo.. Other

N - .
| - *
¢ . . -

forms of employment inyschools‘and.commercial establishments are ...’

’

£

mind . . N S 1 t . T, ; N
minimal. SYme marginal farming takes place on the reseryation. .
- ' ! G . ‘ L T A
. " . v ‘ . . ) ‘. . G" ,//;,
- ) . T e LA T
’ Roads.and utilities are ayailablé to all parts-of the, '» ° v
\ " B . - _:‘)’ - _', .
. ‘-‘,'\ . . i 4 \' ) ‘ ": v B J "
> ’ ‘- s v . LIS r o
. - * . * - . .
. \- O i [ * / . . " - ,,,\
. ‘ - [ - . T,
1 i o . . - 7 .
. . A b ° . S e
. 0 K
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s < . 1-
. - ! '. . * " N ’
; 3 ~ N ‘ - . o ~ 2. Ay
. . . N . ..’; - . . ”. . .’. - . » N 0 Y “
. . reservatlon: Eriglish is spoken by almoSt all of the community. ‘.
’ : \ N o Py,
. . ABout flfty percent of Mohayks have some understandlng of * e
g T I -~
- .
" thelr‘natlde langﬁage and there 1s a growing resurgence 1n its _ '
Y - . A . . . * t , , ! . . o ,
. fouse. - . T . ., .
v [ - '
Q, ‘.' B LI ‘. v . ( ) \J
PR A , ' » . o ..\ " . L * . - ¢
: . 3. Phase ‘I (Continued) - _ . v N § -,
Lo . ) ' o« " [ . ! ' . - )
. \ , . . % , e
v » - , P .
. . . L . . I U SUU N W -

PRp—— LA )

Follow1ng selectlon of theas1tes, ¢he NIEA lerary Pro- °
P

. ]ect'contracted -with the Bureau of Fleld Studles and Surdeys at “.
.,l\‘ ’ "“ . 4 * -
s The Univers1ty of Minnesota for 1dent1f1catlon of 1nformatlon

» v L
~

,needs in the selected commun?tles. The research des1gn to be
. , . employed was developed by the Bureau of'Fleld Studles utlllzlng
. \ -
‘_Amerlcan-lndlan graduate students to def;ne ‘broad categorles ..

of concerns of Amerlcan Indlan people. ,Questlonnalres were
\ 3

’ . .- :‘ R l‘ o s
. ¢
" then formulated .to reflect these concerns, fleld cqnsultants 1
. R ’ o
. were_engaged, communlty meetings were héld to explaln ‘the sur-
. - * , Py . ’ PRLEER S .
T ) L . ‘a °. 0. . *
' vey-proces nel were -hiréd, and the instrument. yas
L) U - Y o .-
g -administered by indigenous field-worker%¥. e
'a . . 2 ‘ . - Y ) . “~ R -
. . , .'a/: . v N K
- . - ‘l‘ , b’ . . ~ . ., . .l )
‘e # Y . . o » . -
‘< ‘$he data"cdl&ected in Phase I 'was complled, edited.and .Y
) analyzed by the Bureau of Fleld Studles and Surveys toAarrlve o R
.o, 0 . 4 RS T L e - O :
. R at a prlorlty of expressed preference for 1nformatlon needs 1n o i
‘o’ ’h . . I . ]t
~ e, ¢
. C the selected communltles. A comprehens1ve assessment of . L "
> ' AR
S exlstlng communlty serV1ces and resources was also conducted-
, - in, an.attempt to—determlne the effectlvéness of t adltlonal )
ey . v ) . AN .'\ ¢ ' l "". .,'. )
e *\,and 1nnovat1ve forms of servree\' These flndlngs were used by T
) . ) “’. . ' ‘ 0 N ."i y . . . . . v ) s ) ‘; l~:“
* x ‘ N . . - : . ' e ° . ’ 0 ™ ' . “”‘ "‘ Lo
' N . Lt e B L Tt . . ., " LT
. \ ‘ ,.q . ,'t‘ ' ' « 1‘6 .y, .\ . ' S N . ‘
g ) 2t ¥ - o BV _ T e d :
Q. - O o T S
B e o . .- 4 .. " . . Cae Lt Cen L




SEEE ' . -~ . '.i .
the Bureau, the NIEA Library Project Cohmlttee, andzprerss1dna

. 1Ay
R *

"t media specialists ind” librariahs\zo\postulate three dellvery . °.s{
mechanisms to be fikld tested. (The data afd metholeogy employed

in the needs assess eht is publlshed yéﬁhooklet form and is .
' ‘ ) ‘
. aVallable.from E%&C ED 066-3912993. " Summaries oX the needs N RS
.. ' . ¢ -7 - Vv o . . ¢ ) 7w ‘ .
‘s ' assessment,and inventory of existing facilities are included ~~

- N -
with this report as Appendices B and C.)
s ' . ~‘ Y

.
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-The flndlngs durlng the 1n}t1al plannlng ghase of the f N

-~ ' project: prov1ded the bbs1s for developlng proposed dellvery
systems to be fleld tested 1n Phase II.. The: models developed U

however were to.serve as general guldes only and their 1mple- ’: "

mentatlon was subjectﬁto changlng site conditions and ‘ade-"

_f\v o quacy of funding. : N . ) \ N R
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4, Phase IL: - Implementation’®
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. ] ° . Phase II, the 1mplementatlon phase of the pro}ect was )
* ’\:—/ .<)
. ‘ - condutted between July 1 1972 and June 30, 1973 To facil-
" Y A 7 .

1tate 1mplementat1qn, detalled operatlonal plans were devel-

< oped jolntly by the NIEA lerary Project central offlce staff

and representatlves of the target communltles. . »
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. Specific objectives_of the implementat{on'phaSe were: Y;)
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estanlsh an organlzat1onal~admin1strat1ve structun to

7 e {
’ 4 .

. faczlltate communlcatxon and cooperat1on among all POjeCt .
l

-

componentsy (2) reorult and traln staff to 1mp emen ““the ﬂro—

v

-

« ject at lﬁcal and central office locations, .(3) beg R

‘ .A/a/guire and develop phys1cal facilities and equlpm t, (%)
- develop spec1a1 spec1f1catdpns for and acqulre bas1 col-
i * - ' ‘
lectlons of commercially available materlals, (5) seek out ahd
’\ -

develop resources needed to bulld spec1al collectlon materlals,

¥ 3

< . .

and (6), evaluate and acqu1re audio- v1sual and other tech- )
< . O .0

- A
nologlcal 1nfopmatlon,a1ds. B ] <.
. . N [ ) o . M .
N . T . .
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N
Effective commupication®s among the various'project
. N
. components'has been (and.contlnues to be), an elusave goal(

A part of this dlﬁflculty stem§ from the remoteness of the

‘

] g L .
central office from ‘the target sites and th?;various states

of development of local c0mmunlcatlon\med1a The major

- e T, " .- - [ B

1nh1b1t1ng ﬁactor to effectlve commUnlcatlon, however, is o

- s

the work load and time donstraints placed on‘iOcal adv1s- -
- R . \ (\‘_,' N . .

ory board members by their 1nvolvement in other communlty.

- \
Y

act1v1t3es Several. dlfferenf strategles, such-as compen— .

LN

. sation for meetlng\attendance,vrestructurlng of. the boards,

. N . . . ¥

.and professlonal management tra%nlng, have been attempted to

*. # enhance Board partmcmpatlon, but‘the ract remains that lack RN
v s T ~r
of fulL effectlve communication has plagued the NIEA LlBrary - ' i
: .. S
Progect from its inception. . L s , . i- \,
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;llb ary fac1I1ty at the“Rough RS
l

Exi tlng collectlons:and video equypment were substanti
r v {
] upgraded w1th NIEA funds. The relative 1ﬁexperlence of the

[ .
‘Library Adv1sory Board .created some confusion over recruit-

% ment and selection of staff. A non-Indian. professional from . -
outside of /the community was employed by the locai community
'to'opera e the iibrar9 A media workshop condudtéd'for the )

‘w, s

Rough 'Rotk Demonstratlon School resulted én a bellef tha.t
- K

of non-print media 1n the Rough Rock communlty would

-

Implementation activities at Standing Rock began-at

- 1 - .
the ground level. It was dec1ded by the local communlty and

| NIEA to develop a majof fac;llty at Fort Yates (the head- .

quarters of the Standing Rock Sloux trlbal government)
It was also décided to extend the 1mpact of the Demonstratlon R

Pr03ect through establlshment of branch fac111t1es in the com-
munltles of Bullhead, Little Eagle,_and Cannonbdll In Phase’ ‘ '
N

II at Stand£ng Rock, the fa0111t1és=were cons;dered to be - ) g

F
temporary pendlng completion of constructlon of new school‘ .

> buibldings. : _ ' . *

.
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Staff.recruitment dnd selection at Standihg Rock was con- - —
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ducted by the Local adv1sory board in consultaflon w1th the '
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« tribal government building The. ex1st1ng llbrary board at

.

! during Phase II at the library compleg. Staff have -availed’”

\ngh employee turnover hautralized much of the genéfips °

/ﬁIBA staff. - Training for the staff members was conducted at - a

Veterans Memorial Public Library in Bismarck and an elepen- . -
N # l .

tary.school. The remalnlng staff members recelved in—serv1ce

tralnlng by other site staff and the NIEA profebsmonal staff

L )
training and it was considered necessary to change the Library,{ -

| | .
%dvisdry Board composition at the end of this phase. . C

v !
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\
ration Project at Akwesaspe was als$ located
in an existing facility -- a combination library-cul%ure,

-

\qulte actlve at the time of NIEA 1nvolvement
- ¢

@hey had started a collactlon} determined program obJect1Ves,

-
’ . . .

‘Akwesasne_ was

: _ . ) Do e
selectnd personnel, arranged for initial training, and
l.

1n1t1ated other act1v1t1es all 1nd1cat1ve of 'an active board.

VIEA funds were used to.purchase equlpmenf and materlals,

AN

yexpand fac111t1es, and lnltlate 1nnovat1ve programst thréaéh . "'i';

activities were to be prowided through usg of a donated book- = |

A

¥

mobile and remote.self-service deposit boxes: -

. .
<, e B ~ .

College level\dourses in librarianship were initiated .
- . i - ¢ \".-h "

’ &

themselves of these courses and actively seek opportunities

for additional training.
. - ] !
v

5. Phase III
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_are appropriate to achzéVe the orlginal prOJect goal of

*

‘gram management, Phase III was ‘conducted from.July 1, 1973

="

-~

¥

\—

v The essence of Phase II1 of the NIEA Library Project is

s N

to 1nsure that 1nformational needs 1dent1fned 1n Phase I,

.

. and the? serVice delivery mechanisms organized in Phase IL

- ’1 (‘Y‘— :

[

‘(

providing library” 1nformation s%rVices in a format thaf,is

R "

. 3
useful to American Indian reservation communities In this

N ~

[
respect Phase III is a critical test of "the structuring of o

4. )

“the Demonstration Project “thus far. - A
- b “; e v e . .
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Thehgeneral objectives of Phase III are essentially the

same for éach of‘the threegsrtes:: (1) to continue imple-

G i

mentation act1v1t1es, 2): dev lo outreach strategies’ to en-
StoP ¥

a

"hance community use and Iibrary sens1t1v1ty to community needs,

¢ CW
(3) establish materials production centers capable of- responding -

o~ - ~ y > & -

to needs forxspecial collections, (u) proVide'techniqal; ‘
. . \' \ .

v
3 2.

managehent; and-financial support to local sites, and (6).
' * ¢ ' 'e' R ¢ '
to encourage an imcreasing degree of autonomy in'logal pro-—

A

o - , : -

qo June 30, 1974. | ] L . .
] ' . - - . . . . ) ; \
At Rough'Rock, collections were orgarized,-rew staff’

<" ‘ - . ] . : ‘ e : °

hired, and selecti)e improvements made. Color-coding, dormi;

tory recreational collections, expanded audio~visual use, and // - *’ﬂ;

scheduling of library visits into school'activities have a -

R
1ncreased the functional use of. the fac111ty. Late ig:this /

phase, a bookmobile was stocked With print and non print mat’”“"“f |

erials:to serVice remote communities.. A branch facility was

\
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- s ///
initiated at Kitsillie School, a nearby mountaln communlty {

-,

‘ ’.
, The Ilbrary progect launched a fllm nlght program to én;//

2

courage adult use. Video an& audlo programming heIH%§ high!

prlorlty in the Rough Rock program.. Over 80 hours of v1deo

. ‘

programming (includihg: entertalnmert educatlon subject%

— . ’ \

* .

tribal’ douncil meetings, and some aspejii/pf Navajo culture), .

was produced. N

) | , . .

. The Rough Rock School Board assumed greater initiative o
- . \ N .
"and conf’—l over‘ggi operatlon of library:facilities. The

+ . staff contlnued its 1n-serv1ce’tra;n1ng and attended three

: . ats . : .
/ \ formal training sessions. : = R
: « . .

. SV . : w' SR ' e R
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" s ;» The Standing Roéck Tribal'Liﬁrar9 t Fort Yates was moved
to the Skills Center at the end of this phase and was des-

ignated the official library for Standing Rock Community /?

: _ * : - l .-
College: While facilities at the Skills Center are small, R
‘ it was’anticipéted that theklibrary Qeﬁld.mebe~{into ackl- ~'.q%q§§$

. ities expressly de31gned as a library) in th adjace t

7

Communlty Center, upon completlon -of constructlon. oo

. .
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A new facility was opened at Bullhead . Located. in the-

s

.school basement, it was»adapted for llbrary use with only
minor alteratlons. At thtle Eagle, the school audltorlum ) 3

stage was converted to a library. The Cannonball collectlon.
»

N »

Was heused in the basem t of the old school adjacent to the .

3 .
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new school under constructlon.l s 1@ EN /
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Relati&ély high staff turnover was experienced at
v ‘Standing Rock during this phase. Rapid exﬁansion:of pro-
grams and seryices also contributed to a‘shorzqgeﬁgf fufids '
\For communicaéions and utilities. A site coérdiﬂa%or ;as

4 .

bFought in early in the flscal year to improve in-service

. v \,

t}alnlng A videotape-media consultagt and a. librarian from .
’ . ‘ . .

Bismarck continued to help expand stg;f skills.

. . » A v

' . .

. * Commuhity outreéch se}vigeé were expanded through\V
publication of a bi-weekly pewsle%%er, a weekly 10-minute
radio proé}am, and initiation' of periodid‘TV'broadcasts.

i b The video—tape prégram at'Little Eagle continued to be one -

! of the more successful programs. Canﬁohbali's summér film

®» . .

festival was found to b% an attractlve feature of thelr fa-

4 C:i.li‘ty.

. -

[ 2N
-

e i The ~collection at Fort Yates doubled @hripg this phase

and rapid growth'w s also experiended at Caknonbali Little
. o Eagle, and Bullhea through the contrlbutlon of funds from Y

, . JOM (Johnson-0'Malley), ESEA-Tltle 2, and sarious other sup-
- ot} 4 - ;
K2 \ ‘ :
\ -f plementary grants. An operationél andb&ok developed during
) ”

‘F Phase }I was used by NIEA to fac111tat%,ordé?1ng of materlals

directly from +the sites. Inter-1ib; ryLloan privileges

. [

were established at both the’ Norﬁh and South Dakota Stdte

librariesl' /
‘ )
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Local autonomy was lmplemented at . Standlng ‘Rack- to a,

. o .
llm;ted d;gree The Standlng Rock Community Col:jge Board e
' oversees oard pollcy matters, but the local org nlzatlons .“‘::

have not deve oped clear job descrlptlons or operatlonal°

procedures. : o R

e

- -
e L -

Akwesasne has.been the one site able ‘to maintain a

»
.
d

stable work force. The ‘boa d-andtétaff'continue to gain more f
. . . * . ¥ .

experienceland c¢onfidence i

The Library Director and Board fnitated efforts to obtain

-

external supp\emental fundlng for the llbrary and have,been .
P . .

successful in this effbrt E e T L R I A
N ) N S P . T e

-, F. - . . . “ .
. « .,
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The collection haa(bﬁen substantlally 1mproved through. ‘Y

<

selective "weeding", The Canadlah Bank has prov1ded a booka-

mobile and resources to operate it, some staff-support, and

funding for the McNaughton Plan service. Mater Dei College 7
. has provided a substantlal reserve reading and reference_“‘f“ e
collectlon for the colﬁgge 9tudénts§531ng the faclllty -- -

80 college.etudents attend classe§ in the center. Reference
. L . Y
serviee was rapidly being upgraded as the number and dife

ficulty ¢f inquiries increased. A - . . .
X N S
. o

Outreach strateg;ee 1n1t1ated include the operatxon

3 .. -~

the‘Bookmobﬂte on the Canadlah 31de (an the U .S+ side in //(‘

seli—serv1ce deposit boxes, adult educatlon

3 . . ’

summer ), fou
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classes :Rightrto Read,

t e,

and development Qf the adJclnlng

-

.
"

. museum.

L.ooL L ¢

.

¢ . . . . L.

A newsletter and a radio pnogram have aIso stlmulated

community” acceptance.

‘- N . . K . ‘A .,. :.. :: . ..
The staff and board were acxlve ¥n self~1mprovement {”S‘
’ acthltles through tralnlng progyams, eollege classes, work-
' v
shops and confepencesi Durlng thls phase, both the Board -

*

and the staff have shown consrderable 1mprovement in thelr -t

sk1lls and abllltles. ST SRPE . 7'.

9 N N * -' ‘. .‘ * o S ._. N - R S
f',,t e e ) P T %
e Desplte tﬁese xmpressmve progect aCCOmpllshments, some

T ‘

at all .-

n."

dlfflcuitles of vanylng serlénsness were exﬁérlenced
s1tes durlng the 1mplementatlon»and opératlon stages.L The

Rough Rock Demonstratlon School,expeﬁﬁenced severe flnancral

T el

dtfficultles ahd there was some . doubt as.to.whether Ihe school

would survmve.

pSe

o"J‘
Many aduLt Navajos were stlll re}uctant to

'd . the

Y

emenfary school llbrary facllﬁtles and hlgh Staff tﬁ?ﬂ-‘.

: over ontﬁlbuted to %luctuatlng sébvlce 1eve1s. Sfapdlng

-s

.“.

e
Rock began to, feel the Impaétgof limited: facmiltles. Per—~ ’:
. - el "i' \ .

sonallty gqg&llcts, And- ambig 1ty of fUnctlon and rplgs .

1"

-

caused hlgh'staff turnoNer. bsenteelsm and tgrdaness con-

.o . .
‘.h =t ;.‘s N

trlbuted to low servmce levels, book‘theft and vahdallsm ’?‘\

g 1~;3 s .axq‘ '~-

some fa0111t1es.' AkWESasne has an outstandlng staff and.

. »
<
>

embroiled‘ln a controveﬁsy between

(3 a‘ > .

~faé ﬁlty, but has become

_the "progresslve"_and "trad;tlonallst" elements 1n theln .

K < . . o o«-“

.eommnnlfy. Because of thelr alosg ﬁroxlmlty to the "progres—'




\ prehens1ve evaluatlon to assess the effectlveness of the

o " il hd ‘e e
. . e .
' - N
. -18- R e
. . < o
1
, .
APy 13
.
.

© sive" E;ﬁm of governmeﬁt (they share the same building), .- =
many "traditionalists" are reluctant to-use the library ser- - *

vice and militated for NIEALs withdrawal of fggdél

. 4 .
, .
- r-\/ . -"
'

> )

+

6.- Phase IV e ‘ 5 e

. /’The ‘fourth and flnal year of the NIEA lerary ?ro;ect ’

was 1n1t1ally to have been prlmarlly f%ncerned with a com-

]

prehensive assessment and evaluatlon of the 1mpact of the

- -

9r03ect 1n~meet1ng ‘the expressed 1nformat10nal needs of the .

selected Amerlcan Indlan communltles Because of the dlf-

. B L)
- . q > ) .
' \\ ' ficulties experlenced during Phases IT and III, and the } 4.

[ Paid

1nabllliy to separately fund operations on a local level

- o~

p

it was decided t%,gontlnue prograﬁ operatlonal support for "

Po.

s

local problems. .Other gb ectlves of Phase IV

&‘qork out their

were to, compile,the dafa.collected through three years of

2 -

exper;ence -into a form. that would be useful for developing !/

{
a natlonal program for Amerlcan Indlan dlbrary services and /

Yy

[ 3

\ f&\develop several state plans~ Spec1f1cally, the ob;ec-'

tlves of PhaSe IV of the|NIEA Library Pr03ect\were iden- .

| “tifi%ed in the proposal for funding as: (1) eonduct a coms * |

s

- ¢ -

—te— § . .

&l

b PrOJect (2) develop a national p ogram for American Indian '

lerary services to—serve both reservatlons and ﬁon-
IM P » L




initiate appropriate plans to help the local sites obtain

%ﬁ; long-term funding to continue their operations beyond NIEA

' .involvement, (5) provide continued technical and program

-

. Mmanagement assistance ;% the sites, (6) compleje \transfer of

\ * ! . ’ [} ? .
. programmatic aspects/to locat'control, and (7), ™™&tend the

- v '1./

services of the NIE% professional staff to development of N

state plans for the ‘provisjons-of library and informatiohal
. ./ ’ .

¢

. .. services to American Indian communities. This report is

[ ’ ~ )

.. Dbased on data accumilated as’of the third quarter of ‘Phase

1iIVf in operation from July 1, 1974 to March 30, 1975.

~ \ .
-’ . . ' “ 1

]

y

The evaluatlon team was; selected and an evaluatlon for-

\'\,

a short self-evaluatlon to determlnerthose operational plan‘

components and budget adjustments that wo ld be required to

L] \

'complete their operations [for Phase Iv. é veral urveys

f

were also conpucted to collect necessary data for the final

evaluation instrumeilft. The evaluation team| conducted on-
. u
, site evaluations dur
3 ’ ¢ . -. ; P ‘ \ . .“‘

\ oo ' © |

i

ng May of 1975. , >

| -

v

the developﬁent of a report on Amerlcan Indlan llbrar1£s by
‘the National, Comm1331on on [Librdries and Information Sc:t.ence._t
. ‘ ’ T . R

-~ - i
. ] -

'y

The NIEA lerary PrOJect contrlbuted gsignificantly to ° ‘A\'

| R

This repart &as'been adopt d By ‘the NIEA LibrAry Project asfits'l




National Program for American Indian?Librar;es.

" - . .
L3

.+~ 'A series of elkven Library SEPvice"Guides detailing

<
(3 v&, .
various aspe7ts of Amerlcan Indian Library operatlon were .

developed'énﬁ publlshed by the NIEA cenxral offlqe A.

y

/
fllmstrlp_ was created an regular news releases are dis-

* .

seminated/from the NIEA‘central office to all major groups
[y . . . L. . N
and indiyiduals concerned with American Indian Library-serJNH
X AR . ) :
-vices. - ' o ‘ ‘ . ~
v . . B - ’

y oo

The NIEA central bfflce has wrltten and ass1sted with - ‘(

’ . < S
A

déveloplng Varleps proposals for contlnued fundlng of the

3 »

operatlon.centers and tralnlng needs. Several of these/pro-

- . + ’

1 . < a N . IR .
pPsals\have received tentat17ﬁfapproval% . . Co

~ Y

-

The Rough Rock site has been engaged 1n 1mprov1ng its

-

materlals, 1ncreas1ng“v1deotape materlals‘for the class- ’ ;

EY v ‘v -~ -
.

room and communlty and 1ncreas1ng staff capabllltles. The 4} . -

t

97 A
-flnanc1al problem at the SChOOl has been reconc1led and the ®

e ¥ -

llbrary is operatlng in a more stablllzed env1ronment. Thi.

,nas enabled the staff to concentrate moye fully on_seeking '
_ways to enhancg community usage. = - C

. L KN

7
o8
-

K . Ve ‘ o‘i"
- o i '

The Fort Ftes lerary on the Standlng Rock«Reservatlon

¢ r

is continuing‘tp upgrade] its collection. %he NIEA central offlcq

RN

staff has worKed with jcohmunity repres%ntatlves tb establlsh

|




3

) . 1 ._ 4 ] s . '),: . 1 ’
Qb/g;;cr;ptlons, responsibility areas, and decisionsmaking

moslels. = This has helped to alleviate the per§oﬁnel problem
L % - -~

Y

% : , !
rsomewhat.s ’ . o » o . .
R L v . . .

. : . ’ . ¥ - ‘ o "
! s . .
’ » > V-

/~w’ - The ﬁew facility at Gannonball is' an 1ntegral partaof PN

| .
the new school *,Filmstrips and audlo tapes are be;ng made -
LA >
5 axallable for use by- pupils at thelr own -pace. Evenlng hours

[y

, ate CannonballxﬁBullhead and thtle Eagle are increasing com—

3

-

inity déage. IhewStandlng Ro%k Tribal Council has 1nd1qated '

. a willingness to provide additional videotape equlpment at .
Fort Yates and has made a commifment to continue funding

_ o ) ) . . .

at several of the.demonstratlon=§;tes.- ' ° ,

PR

.
> 9’3 , o

. .
. L *
2 ' 8 . ) A . o ' 2
’ T “ . s

Akwesasne»contippes to develop and expand its programs

\ ) 2 .Q rl E . ]

‘ with’ out31de assistance. A new brochure descr%ping library

wi! M s ¢

&

» resources and the,implementétion<of culture classes at the
cémpléi aré stimulating i;terestﬁiq_the libéa?y. Talking ’

oot Eobks havé been added t ?he.ééllectionnto éervice,individu§}§

o w1th v131pn handlcaps. The Akwésasne Library - Culture Center

recelved the 197u Asa Wynkoop Award, from the New York lerary

-

&

~

T .,
L]

"

. A33001at10n, for prov1d1ng outstandlng lgbrary serqug 1no
L - . 0, . L
s a'shall:condnity. : y

> .
4, . ¢
. N . .
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. categorles.~ (l) personnel, (2) admlnlstratlon, (3) pQ%@y&&

. ROUGH_KOCK: SITE - . g o o
~ ~ .

PROBLEMS:’ . e T -

. l \ . ’ <
Th@ ‘following: disc ss1on concerns some of the posltlve I ,/
v

and negat1ve aspects o the[ﬁIEA lerary Progeét ‘It is

-

1ncluded here to provide a ba31s~ior understandlng what types'

- .

of 1ssues arise in th admlnlstratlon ¢f a Project of this

[

scope and nature. quefully, an underétandlng of the impli-

' catlons w1ll help fulure program planpers tg av01d some Qf Y.

Py

, these same pltfalls.“

FOR
LY

i - o . . . . Y

.
. v
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I e . .
. The. dlscusslon of prob}ems 1s organ;zed in six maqor X

fac111t1es, (u) {undlng, (5) politics, and (6) programs."
\4).’:‘-—~ . . &\.. ;"E‘ * . . .. N g
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;". Personnel problems on the Rough Roqk s1te are ‘related

- to the very natuﬁi of Navajo l;fe itself. - To an outs1der, k

A ]

Navajoﬂs appear to be shy, retlcent, and go out of thelr way

to avofd strangers. A large percentage of Navajo speak thelr

T d -

of .t
nat1Ve language and only abou; one— argjbonversant 1n
X %ﬁ .

»

Engllsh - As Qresult , 1t/1s dlfflclﬂ.t for rsomeone from out-

31de of‘the commun/fy (a profess1ona1 llbrarlan for example),

to ,be aggressive/anq,wyet,.stilb flg Lnto the_?gmmunlty. 1Thex
. ~ > -
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-present librarian is himself a Navajo bu®, mot from thé‘Rouéh

Rock\comnunity.. He has stated that he feels it'necessary-to

maintain a léw-profile in order not to appear too "pushy" and, -
P b .

.

in time he feels, he will earn the respect and acceptance of

959/ _ dthe Navajo people. At.the ‘same tlme, many Navajo people feel
- Y v }:. L.

N , that he 1s zompetent to translate their communlty feelings to
) .-‘outs1ders beGause of his academic certlflsatlon. This dqes
. :, create problems for the’ llbrarlan because he is ¢aught be-
tween two opposing ﬁorces. on dne, hand he must ndot be too .
L '_aggressive, and on the‘other, he (is being asked. to innovate

-
-

- . -and provide community outreach services. This has .contributed

to a feeling of impotence and may be a factor of émployee.

L] » .
- . M * ¢« - v

" ~turnover. = : .o , .

It was also stated by the llbrarlan at Rough Rock that

"the people were ‘not conscious of tlme 11m1tat10ns and there—'
. 1 :
fore, were ‘reluctant to~check out books that must be returned
within certain specﬂfied time periods. This may be a reason
o

2
why detailed records of collectlon and other usage were not ‘

e -ma1nta1ned adequately at the Rough Rock llbrary.

~ -

I |- : - , ,
- On the posit;‘!ls1de, the llbrarlan expressed a keen
i
L. concern for Navajo culture and ‘the- potentlal beneflt of -

llbrary—lnformatlonal serv1ces as a vehlcle for preserving and
\,/advancang Navajo culture. The llbrary 1s operated in a warm

and friendly atnosphere and 1t was apparent to the evaluat;op )

L] ’ . . . L 2
. .
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. offlce have been somewhat T slsted

<y

team that the children felt comfortable and welcome to use

LA T, et .
’ ' - M . - A
. . .

the faecilities. o )
- s B ’ " T - : LT

‘STANDING ROCK SITE

~

N

A lack of clear cut descrlptlons of ]ob functlons and
. ) -
responslbllltles was a major cause of personnel dlfflcultles
<\
on the Standlng Roek reservatlon. This led to personnel con-

flict and confus1on whlch resulted in high staff turnover.
Tardlness ané absenteelsm, 1n turn, contrlbuted to unpre—

dictable service and vandalism in .some areas.’ The NIEA . SN
: \

’
.

central administration requested Several times, that the local

sites prepare job descriptions and organizational c¢harts.
. 7 - -

For some reason, this was not accomplished and eventually,

they were prepared by the central office. This approach has

not solved the problem because the efforts by the central

1s being too paternaflstlc.

=

An additional point wort mentioning here'is that the central -

¢

offlce prepared documeﬁt as attempts to deal with;thﬂ

sym :oms of the problem ather than with the baslq causes.

l

\

.

* ',-‘_v . ‘
\

-

e ;

Tralnlng for the St ndlng Rock\sdte personnellyas'initiallyi T

attempted but, since th e was high turnoVer,;manj of the ben:* S

eflts of the orlglnal raining were dissip ed. At Standlng E

klnds It appears ag:?hough several of the llbrarlans and f ‘ e
» €.

a1des do not have a clear plcture of what it is that Ilbrar~ .f
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- * team that the children felt comfortable and welcome to use
the facilities. : ) )

L
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-STANDING ROCK SITE

-

N

L

A lack of clear-cut descriptions of ]Ob functlons and
. ) N
responslbllltles was a major cause of personnel dlfflcultles
.\
+ on the Standlng Rogk reservatlon This led to personnel con=-

. +  flict and confus1on whlch resulted in high staff turnover.

Tardlness and absenteelsm, 1n turn, contrlbuted to unpre-

.-
E2 4

* dictable service and vandalism in some areas. The NIEA .

’

central administration requested several times, that the local

sites prepare job descriptions and organizational c¢harts.
. , ,

: For some reason, this was not aocomplishea and eventually,

N they were prepared by the central offlce. This approach has

not solved “the problem because the efforts by the central

- office have been sofiewhat reSistedNas being too paternaflstlc.

An additional point wort mentioning here’is that the central -

¢

offlce prepared documeﬂt as attempts to deal with.thg

v - Sym :oms of the problem ather than with the'basiq#oauses.

. R

. ;

Tralnlng for the St ndlng Rock\sdte personnel yas'initiallyi

]

e was high turnoéer,;manﬁ of the ben;* s

. efits of the orlglnal ’raiping were dissipgfed. At S%andlng E

klnds._ It appears ag:;hough several of the 11brar1ans and :" ’

v ’ ! ' €.

aldes do‘not have a clear plcture of what it is that llbrarw ‘ o
. . - . N\ . -‘
S ' v A B . . * » . ]
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ians are supposed'to dqQ. - On the opposite'side3 think in terms

S - of stereotyped libranians not the community-focused roles

- - . - - s/ - -
v ' P .

intended. . S - :

The evaluation team is aware of serious'conflicts be-

tweeh certain individuals responslhle for adm1n1ster1ng the’ﬂ_'

3 .

Standing Rock libprary services. It is not our role to a§§ume T
- . . 4 s
a position in this conflict. Instead, we recommend that the ~

0

Standing Rock. Trlbal Councml take 1mmed1ate steps to resolve
,this';onflict before it results in further deterloratlon of

J . '

- . communiity ‘services. * oo ' Lt

L] [y . g I3

~

In’ splteof the personallty problems of. a: few s‘aff mem-
bers, most of the llbrarlans hav ‘@.posltlve attf%hde towardst

llbrary-lnformatlon serv1ces and the valuexof this serv1ce

1in assisting _theidr communltles. At the s1tes v1s1ted, ‘it was
. 3

*";ﬁ e readlly apparent tha; the students were,comfortable and felt.f
‘ ‘,_/‘l\ [ "
WeléOme at the 1lbrar1es._ The fagt that staff members feel

v

P they need, and seek out opportunltles, for further tra1n1ng

'is another pos1t1ve aspect of personnel at the Standlng ‘Rock’ -

site., . . . >

4

" - . AKWESASNE SITE . . - = % Lo T
' ) | L ': R '

A . - . ' - Q\ ' .

A need for additional personnel to agsist with refer-

*

>

- " ence activity and programming is ‘the major‘Eroblem at Akwesasne. .
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Other than this small aspect, our comments about the Akwesasne B '

< . . / -

library staff are mostlye«positive. They seem to be outgoing
X - SHES B A cark

+  and.are community service oriented. They strive to.contin- . . «.
. Y . M . .. .
uwously improve their expertise 4hrough Jourses and workshops =

';' The personnel appear to

tlnulty has helped to develop a high degree of competente and

complement each.other and their con-

l .
confidence among the staff and the Library Board. - : i
| ’ ' ’

’

2. Administratiqn‘ - -

ROUGH ROCK SITE ... - ' . ' LT

v

]
N
-
R

‘The lack of a functional library board at.Rough Rock has
. . ) . -‘ .
inhibited communication betqeen the NIEA-professional staff

o4

. ‘and . the facility. 1Isolation and poor travel conditions fur-
- VN ;‘-\ - * ._' .

%ier complicates the communicatioq issue. Repoits were dela&ed

or not sent'to the central office, the collection policy sug= T
) -

gested by the central offlce was not utiliz d. Effeetlve

- services are not provided Fo the m;ddlefgghbﬁl“er‘ﬁigh school.

~
* v ~
- ~

. * .. Y

. There was little congruence between the needs assessed in

Phase 1 and the actual library usage flgures. It appEars that
’ |
the adult sample was biased by the 1nterv1ewer but thls error

»

 was not rectified Dby elther the consultant or the central offlce.ﬂ
o G ° » -
- There. was a low response rate and a disproportionate number

of females and. under»30 age group. members represented in the

o
» .

‘sample.’

'8 - . N
R - x - . - - - - M . - - wr-~ -y d
. .= s N R . :P
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Clear” lines of authority of the 1ibparien within the
) ¢

. - school structure were not delineated. The librarian's éalary

(s - R -
.

4

comes from fhe priﬂcipal's budget, yet’ the prineipal had no

£g11ne authorlty for the librarian's actions. This createa

pd

some amblgulty and animosity among various staff and confused

. the role:of the librarian ipn the school strdcture apd the.

fd community.- L

- .

Ple

" On the,positive side, the new school Directon appears

L3 N )

to be competent ‘and recognlzes the 1mportance of, malntalnlng

.

.{\
llbrary servaces for the school. This is espec1a11y critical -
I'e

because of the spectre of reduced fundlng concurreng with

the termination. of NIEA funding.

{ * .

‘ [ 'STANDING ROCK SITE _
NI .- . . ) 8’ - : . N .

i- a " .
e The lack of specification.of the chain of .command was = . . .

Y
the basis for admlnlstrjtlve problems at Standlng Rock as

)

well as the source, of pepsoscel problems. There was minimal

coordination between the act\ivities: of the varlous sites.

3

s ‘ The thFle Eagle facility, for example, was reluctant. to share
. it's videotape equipment,of itfs VTR operator. ) .

" An interesting question concerns the issue of whether

the NIEA Library Project site ds to function primarily as a
v . . - R . ‘ '\“'.‘“ '
R schoo;\library‘as opposed to,a community library. The Ft.

Yates facility is located in the Community College building

-

. DR S
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*

and.primarily serves the college students. This is eJidenced

by multiple copies of various texts. Some of the books are

L4

marked "Standiné Rock Community'College" and it was reported

that other library clients are reluctant to use these.texts.

4 .

i

The adyisor& board has undergone several revisions and
. . : . !
re-compositions since the Project was begun. The present

advisory board is- the Sraﬁding Rdek Community‘College Board.

The spokesman for this board, (to whom librarians turn for

policy interpretation), conducted the Phase III evaluation

for NIEA Library PrOJect. -The evaluatlon team questlons
whether the Phase!fI evaluatlon could have reflected appro—

priaté objectivity on the part of the observer. (A similar

.

question was raised about the Phase II Rough Rock evaluation.)
. - ‘u .

-

, x :
On the positive side, the tribal gbverning body and

s

school “systems appear o be highly supportive of the library

facilities at CannonBall, Little Eagle and Ft. Yates. The

principal at Bullhead, however, does not recognize his respon-
sibility for librery.operation"and is reluctant to "interfere"

with an "outside" project.
! oy L

AKWESASNE SITE .

- - ~

The Akwesasne lerary Culture Center Board feels that

thade is tdb\much central off1ce-ontrol over operatlonsson

R )

-

———




’.the samples did not contain representatives of the 'Canadian

their site. They would like.to havefmuch more local autonomy

with respeet to budgets and acquigdtions procedures.

on a biased sample because population lists used to select~

-

« . . ¢
side of the reservation. While it 'is possible that the needs:

reflected may have been the same in either case, the omissiop:
X .

of this segment of the service area does bias the reliability ’

of results and i's a.source of continuing controversy.
»~

! I . » .
~ * .

A

The advisory board and staff at Akwesasne have evolved

into a unit of effective planning capacity.' They are pfc-'

gressive and want to do things on their own.-, They are ~com-
petent, confident.and committed to the philosophy of community

servicevto all who wish to avail themselves of the facility.

“ !

3. Physical . o ’ l

ROUGH ROCK

The Rough Rock facility is adequate in size but, it's
1034£ion in the elementary,school,may inhibit full community

use. ‘To many Navajo people, the schools are Still symbolic '
of an "alien" gulture and there is some reluctance to use the °

[
facilities. The.coliection is adequate but, requiﬁes weeding i

to reduce the amount of out-of-date and little-used haierials.

voe
¥

~

)

1

-




.American Indian materials are phyE?cal&y separated to
emphasize their importance, but access to them.is restricted
" by a door that appears to be locked much of t e time. Alse,
some books are kept'in the office td_prevenf theft.  This is
quite an effective means of avoiding book loss, but'inhib%ts

s

their uee/by all clients of the faeility.

* !
- ) - '
- ~

~

The evaluation team was impressed. with the quantity and -

quality of audio-visual equipment at'Rouéh Rock. We were i Y

2

negatively impressed, hdﬁever, with the large amount of tech-

Ty

\ ’
nicalgequipment in various states of disrepair. There also

seems to be an iﬁsufficient.supply of spare parts (such as IR

projectdr light bulbs), for a facility that is sapposed to |

emphasize audio-visual service.

. L4 - .

— The "bookmobile is only in use about six months out- of -

the year because of the impassable condition of roads during

0]

\wiater and sﬁrfng and proﬁibitions against showing some aspects - ‘°

of- Navajo culture»durlng certa&n—perlods. On the day that , ' .1

we. 1nspected the bookmoblle, 1t was dlrty“anq\the collection - l,,’(:

was wholly inadequate (a small collectlon of irrelévant mat-

L3

erials). There was also no preventative maintenence schedule

[N ¥ . . . N
\for the vehicle and it may very well\turn out to be a Iiahility. . -

" pather than an asset as time goes on.

— ——

v . .
?{,\: - . Y i

On the positive'side, the atmosphere f the elementary
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It was physically attractive and-theé collectiom- was arranged . S
conveniently for use By'elementafy stddents‘ .g' T ‘ .
. | / N T , . . : - . . ‘7 ‘ ' . _;: j
Z ‘ - | . | , LI !:
" STANDING ROCK SITE - : /

/ e - . .

. 6 A : . . -
- . /

The phyeioal faeilities at Staﬁd}ng Rock varied widely v
with the community in which they were located. Inslooking - .
at the facilities collectively, the evaluators wondered at®

the wisdom of implementing facilities too rapidly. éerhaﬁs.‘-

it would have been better to hold the implementation phase

until more adequate-facilities'were'available. This, would . °

. s

! have stimulated increased community aizg)zance and usage.
- - - i . he

.
: . b A

— -

L] / .

“

The Ft. Yates facility was originally located 1in the

retirement center ocoupying 324 square feet of space. It
is now adjacent to the Community College "in a roon that is

4

. still too small for efficient-use. In fact, books and\equip;—

ment are left unpacked in an djacent storage room. The kS ;

i Bullhead school communlty library fac1llty .has’ been condemned‘ - ﬁ

i - . .
‘ It is located 1n a basement, ubject to éloodlﬁg, with no

{falndows ‘or telephone. The llbrarlan was, several tlmes threat- ' v

1]

ened w1th phy81cal harm whlle trylng to operate the fac1llty

/-—_— * - - . -
. at nlght. 'The Little Eagle facillty is attract;ve but,. woe- ) RO

.

fully small. Individual childpren use the fac111ty infre quently

- and for short perlods of‘tlme. CannOnball was or;glnally

- -

located in the basement.of an old school.‘ It is nqw 1ntegrated

e e Q
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~i

into a very attractive new elementary'school where it is

cehtrdl to classroeom activity.' S
= ‘ )

\ '

A new facility was designed .and built

library in the Community €enter.building.

now complete but, the facility is syill unoccupied because of

' ' 4 ~
.
It
!

*

g 4 -

Overall,,the Cannonball fa0111ty is well located and -

sub-standard construction and a dispute with the
. ‘ -

M

or the Ft.’gates

. 1
. /L.
Construction is

co&iractor.~
' o
’ i
|

i

will clntlnue/because 1t is an 1ntegra1 part of the school.

‘!

L

»

(-] resourceoto\the communltyx

N -
-

., . .. . .
‘ AKWESASNE SITE S .
N (- S
.« : ) et ‘ S
. ) Thériodation 6f theﬂbibrery—chiturel~Center at Akwesasmne ;o

in the s%me bulldlng whlch'houses the tribal, government offlces"

and servi inhibited use by some elemen{§ of the com-

munity. ill be said aboyt ‘this under t&e Polltlcal ' J

comments

v the audio-vAisual component envisio ed 1n the pyogr

. not

res rlctlons in Phases III and‘IV. The dep031t boxes whlch - : g

4

re to be forms of* communlty/outreach Serv1ce, wgre found to
’ e
//be in a state of dlsrepalr and not‘readlly accesslble. The

- . . ’ . . . N

.

S~




"  The physical surroundings of tﬁe‘library,facility at

ROUGH ROCK SITE

’order'that they are allowed to develop in a programmed,

.efficient manner.

-33-

deposit box in the Legion Hall, for example, was located in

an adjacent storage room behind a stack of boxes. Regu‘iF

. 4 .
servieg té the self%serviee boxes should be re-instituted as

they seem to be a good form of outreach and public relations

for the library

: ~‘N A . | -

-
< v

Akwesasne are most pleasant. The facility is- the énly ‘one
not located in a school building It is attractive and well.
used by all age groups The collections, as the result of
selective weeding, are‘superB? The Bookmobile is clean, well ‘
stocked, and well maintained | It is used to service both Sides

[

L]
of the reservation. T

4. Funding ‘ - i

The iack of timely and permanept funding has hinderedn

(and will continue to hinder), progress at all .three target

~

areas. It is imperative that stable funding for American

» ¢

Indian library—informational services be made available in- \

* B
-~
| . *
“

The Rough Rock Demonstration School encountered serious

~

funding difficulties as a result. Since the library faCility’
I

a

.'73'_:'. L
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is'operated by sub-contract with the school, NIEA funds were
involved and jeopardized by the fact that there was a very
5 Qmeal\possﬁbility that the school would be ¢losed. In addition,

N "as 'the NIEA Library Project became more ipvolved in f@nancfal ‘

- ‘

support to, the library, school funds were orre§pondingly
reduced. During this pr;ject, NIEA Library Project funds
exceeded séhools funds in support of the librar} by a ratio

of about 5 to’l; .This fact, has caused the'evaiuation teah

to seriously que %ion the level of commitmenﬁ)to the commu;ity'
librafy’concept.expresséd by the sqhool system. It was also

'

found necessary for the NIEA Library Project to compensate

Library Board members .at a high per diem rate just .to attend

the meetings.
) - " R “ . .~ ’

R - ’(‘ l.lA ‘4 q' ‘ ’ .
. It ls doubtful whether the project dill continue as r

envisioned beyond N;EA'involvément because of, low scho

- -5 ’. .: .

mitment and a reduction in their available funds for operation

fiext year. i.

. . LN i .
< Ty / ~

r

STANDING ROCK SITE . R

T
[y

& Again; the evaluator’s have been faced with' the question

of whether the schools W uld have llbrarles if not’ for NIEA
. v \
lerary PrOJect parthjratlon.d This questlon is fundamental

to the communlty library-information center concept that was

soughp to . be demonstr?%gd by ﬁhls pr03ect. At Standlng Rock,

» . Y .-

T -

W
-
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/it is doubtful.whether Bullhead or Littie Eagie would have f'{

-

been able to ‘divert school resources for the establlshment of

lrbrarles - Cannonball was ass1sted by JOM\funds and Ft. Yates

s

has a new bu&ldlng program which encompasses school library

facilities l“ the plan. o ) : .
\_ ‘ \ ’
\. +
The evaluators were 1nformed that the 11brary faclllty

at Ft Yates was to be charged rent by the trnbal governlng
body at the rate of $3.50 per square foot per annum. This

- ' seemed™to us tq be quite high, especdally-in view ofv the |

o L : . f

fact ‘that office space in downtown‘Minneapolis (first £l or,

brick constructlon, air condltloned, etc ) is going for $3 60
. . e !

per square foot. We also que%tlon dhether thls rate is to be °

\ .

applled to the storage area where unpacked books and equlp-

- v, T A
Y
n . . 3

. _. ment are presently kept.’ . c
, . ‘/ '\\ . ‘~‘ * " . 3 . . - . ) -
°© . . -
- ~+ - At Cannonball, some funds{will be lost fnom the school
budget next year; The result is that the building'will be

forced to &lose during the 'evenings. This will eliminate™

ot much of the community focus of the existing facilityj ) ..
\\\.\ N : T e X ‘ R
N s The Standing Rock Trlbal Counicil has stated 1ts recog-
N ’

N nitlon‘ f the 1mportance of, malntalnlng lmﬁrary 1nﬁbrmatlon
g i

vice n the commun}tles and has approved a. proposal to

\‘ H
‘ - eontinue fundlng under general‘revenue sharing funds. . :
3 . . 9 - \\ i v . . . R ;f:}
\ ) i ’\\ o of ! ‘ ' . v . ’ I : - . A\
N .| AKWESASNE SITE: [ \ T s
A v REE \ : . : ' o .o N .
. , , e [g , DS _ .
A ‘ / X/ - ' - ’ ”/,039 : \ L . K oL
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”

Legislatupe in New York to extend permanent fundmng to the

operatlons at Akwesasne appear to be prom1s1ng

?

N LT D A
Akwesasne, funding appears to be moye securé than at the

other sites. The professicnal staff at Akwesaéne‘has been'

\ .
. . ’

Q .
actlvely engaged in writing. proposals for contlnued operatlon i

and training. An Act is presently pendlng before ‘the State’
/ ’

-

Akwesasne Library-Cultural Center. In addition, the library
staff and board has aggressively sought suppledEntal fundangwy s,
from area 1ndustr1es, fqundatlons2 schools, and regional ) \

-

governlng unlts. The prospects for continued and expanded

5. . Political , - o ' t:” . ! o

.
Ay I * .
‘f ~, . - ’

ROUGHROCKSITE . .o

[N

A diSCussion of certain'aspécts of Navaﬁo culture pre-
sented at the beglnnlng 6f the personnel sectlon of the report

is also relevant here. The evaluators'have presumed to deflne

- ’ ¢

Navajo culture for purposes of explan -ion ‘of varlous phenomenop

"and behav1or observed on the Navajo sife, but we aiso recognlze
our 1nadequacy to translate this perce ion- 1n Navajo terms.

: Only a member of that culture can atte pt to do so. : ' .l
. , » B ‘. *

[

.
. .
- . .- [l Fl

' One attitude thaﬁ we perceiveduT\\a reluctance of tradi—
,4‘.

tlonal type people to, partlclpate in proyects whlch appear to

be short-term in scope. It was stated several tlmes by SChool




~ .,
S

T N KL ' . - . .

. e, .
admlnlstrators that there has been too mucﬁ'hffort towards

\

innovation,’ and not enough towards reflnement and development

\ b4 v

‘o
-

CPY; eXisting programs. Perhaps, this is'why many,tradlt}onal

people seem reluctant to participate inasnort-term, experi-
mental community dqvélopment programs.
N . . » - - . ' - P

2. -

There has been an improvement in'the‘attitudes towards

. the coégunlty llbrary 1nformatlon serv1ce concept over the life

,of‘the project. The-emphas1s on audlo v1sual technlques has
%‘é;ntpiouted to this 1mprovement. The NIEA Library Project i
has had actually very little direct contact with the Navajo 0

. i \ i .
tribal government, a critical element for long-term program _

. Y
a~ success.-- - R ' \

L ’ \

.« "

. . - . "N . ¢ .
.
~
.

STANDING ROLK SITE S . ..

. N ' .ot . v
L4 . LIS -t - . . . . - . 2,
.

K R 'The Standing Rock political structppe seems to be pretty W,}

much Ce.nter‘e.cg‘—ouna the trihal 'gove'rnment. %hey operate

T . S v s AR .
\ . Yextensive reservation services under sponsorship of various
\ ‘federal programs and private :grants. The leadership is
@ . . . » . N .

L d . -
- (< . .

. . y i L

: aggressive, articulate, and effective.

v ' v < ’ N
w

~ L . A i n
" . N Ce \ . . . o . v ow

%?‘1::;’ | | Thenesare }nfluentlal fam%ites and 1nformal'leadersh1p
,_";' grOup structures in many Amerlcan Indlan communlt;es Oftent

( membe;s of these, blocs w1nd up holding the status and influ-
..‘ ence jobs'ln-the communlty Ihere is a tendency to perpetuaq!'

.
-1

. . .
z LT v , N -
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. and expand membershlp group partlcapatlon 1n these p051t1Qns .

’

and projects. When members of oppos1ng groups are employed .
‘~J ; in'thé.same'brOJect, there is a built-in propenslty ‘for inter-

bersonal ccnflict.: This conflict manifests,itself through °
‘lack'deCdmmuﬁication,'dysfunctional bqlitical maneuvering, -
and sometimes open confrohtation' This activity causes dis-
. . -
sentloﬁ and confusion and work to ihhibit QP negate pro- !

gram accompllshments The evaluat1en team cons1ders thls to

be a part of the problem.at Standlng Rock and recommends

1mmed1ate 1nterveht10n and resolutlon by the trlbal governlng

+

bOdy. ‘ g ’ ’ . ‘ -‘, \'
“ N, \ ’ . ’ . " w T . . e . .
;. - B ! ) . ‘
P AKWEgASNE SITﬁ \'\ ' . " . '_ S,
\ a - - _— \ . o \w
.. Nowhe e has a thor:uég\tnder?tandlng of the communlty ;- AN
\: prior to in lvement bee more crltical fan at Akwesasne '
\

_awads n,ess,,é.f" R

(}\\\\\ . The reservatlon was expé 1en\ﬁfg a‘HErghten d

thexr culture prrOr to NIEA ;hvolvement G ps'wer"beédn S .

ning to. allgn themselves accordlng to the degr e of thiir.

\
\
bellef 1n,l$v1ng by the tradltlonal Mdhawk llfe style

’ wanted to modify and adapt benef1c1al asbects of nonﬂIndlan

-~
soc1ety to the1r culture These were termed “progresS1ves"

Others belleved in llVlng in the tradltional .way, close to . .
. ‘4 - . l T
N the Earth and preserV1ng the culture in a.mbre pure form.*_

\

Thesé were termed "tradltlonailsts" y There 1s a whole spec- ' -
» N ‘.- ’ .
trum of 1nd1v1duals w1th~vary1ng degrees of ' afflnlty to both .t

[ I 4

life styles in between thbse eﬂtremltles. : y .

- S . \ - T ’ . \

* i - % ’~ - : \.f
) ‘ ‘ \ 4’42 Y "':"" <. 4 < » R '
’ ~ . N ay X L
[ 4 . A
- s . - 4 . 0 . -
. - . - N .
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As it was related to the evaluation team by members of B

-

the tradltlonallst group, tbey felt that the progresslves‘

L4

o /were selllng out" the1r people and reservatlon through incor- )

porating a tribal governmént structure under New York statutes., -
4

The traditionalists prefer the historical "longhouse" form : \ N
. of government and do not recognize the sovereignty of the
: _ 5

state or federal governpment over'their homeland because,

~

they feel, there are no valid, treaties where&n they have re-

linquished tReir sovereign rights. The progressives, on

-

the other hand feel that the tradltlonaldgts were trylng .

to retreat backwards 1nto a way of llfe no longer viable

’

in the face of 1ndustr1allzed soc1ety Nevertheless, the

\\ two groups were forced to work together, 1t was related,

"\ - R 4
through the Mohawk nghts Organlzatlon because either group’ .

had more political influence than the_other

S
-

L]
Il

S Then4 the NIEA,LLbrar§ Broiﬁct ‘and seyeral other Proj ets. . .

including’ nght to Read, ‘Tribal Housing pollce, and Operatlon
.Maln Stream were\§ntroduced on the reservation. External

funds were allocated to. the progres51ves who multlplled Lt'

- { . . .-

|
effectiveness and attracted further external programs to the ) w
" reservation. These external sources could nof/iintract, (1t“ |
was stated), w1th the’ trad1tlonal "longhouse" government
T because they were not a legal corporate body .Thus the pro-
| gresslves grew 1n znfluence and the Mohawk nghts Organlzatlon
was'no longer needed It coilapsed and.the trad1t;ona11sts

v .

- _;/ continue to blame the progressives and the NIEA for their’ .

~ .. L . ﬁ
N 45 -
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’ T -reduced influence in reservation affairs. \~ .

-
.o .
+ ‘ . . /
PR s ' i .
\ . . . . N ’

- 3 R Durlng Phase I, as the needs assessmen was be1ng pre-
. “ pared; =trad1tlonal Mohawks felt that they were being left out
i of the determinatioﬁ process. They had supporters ‘on the .

Canadlan side, they stated, and needed a few weeks to moblllze

‘their upport, Instead, the NIEA needs assessment was con- \
. . - T |

ducted 'mmediately with the reduced sample and the tradition-
2 " N
. alists had one more rea§on~tq qhestion NIEA's stated policy
,"“ ° " »
of non-interference in locaLepolitid%’ The traditionalists ‘

[ A

feel that the NI A funding of the progressive factlJ\
. .8
library proposal is one more step in a congerted.effort to

~ enn®
. T

" assimilate then into non-Indian soc1ety.

.

investigatin
. more§%e31rab e for NIEA an the néeds assessment cgnt ractor

—_—— - - -y — S =

to take the additional tlme o provide for tradltlonal input

¢ at the onset of the Project We cannot fault the progressives

for wanting to lncrease _development along their preferred.
life pathway and we refuse to make any judgements concerning
) Y » - '. . . .O
the rightness or wrongness of either partyL,_The cold, hard,

N,

facf>1s, however, that a oondltton exists on the Akwesasne\.

We have not made an attempt to assess relative strengths

" 0 41 . N 4 . \ B
.

ot . . o
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//// within the short scope of this evaluation,-but feel that the
Tsituation bears further investigation and attempts to recon-
ile these two groups, if\pOSSible,'should be made. |, . T

) . p < ': .
The crltlcal thlng to remember about the development of

' events on the Akwesasne reservatlon‘ls for future program
n N N

Planners to make every effort to assess the potential impact
. ? . . Lt .

of thelir projects on the<existing social structure and to Lo

assure that all groups and, individuals are’ considered in the

. + . . Al ~ “ - Al -
{ A . ) : .. . . -

-+ determination process. Co e T . o . . .
. - ‘ ’.\\l' -
i . ' \ "\\ i ’.\‘9 \ ° . \1‘ c' )
¢ ’ ¥ \ ‘ . " . . .
. 6. Programs \ - RN e
v ~ . \ = - R A o N
’ " \ \ ' A )
. - ~ ¢ ) .o 3 ) .
ROUGH ROCK SITE:'"- i : - : o

’ . . N . N LY . . .
. [} ’ . 1

) « ® .

i # 4

The _program at Rough Rock 1s supposed .to emphaslze audio-

. v1sual materlals Wh11e equlpment of professlonal quallty was'

.~ P N 4 - 77§

purchased for this slte, use is greatly restrlcted by the lack\_

of maintenence and lack ‘of personnel tlme. The tapes that

a

were being used,ﬁere.constant re- erased and re-recorded It -

L

.,is not a negatlve feature but an aspect of Navajo culture to.

be dealt w1th, that v1sual presentatlon of many of the tapes

couId not be made “between.the~£1rst frost and first thunder".

{ - /_ ° ' ‘¢ ST - L
e ’ . N . - N

[

The collectlon at Rough Rock at flrst appeared substantlal

o [

butgpa ‘closer. 1nspectlon revealed Jmany . out-of- date and seldom

Ay e _. . PR . . '
LN . . . - R
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used titles. The separation of the Aherican Indian coliection..
ihto & separate°room‘seemed to be a good idea ekcept rPat the
- door leading to it 1s appareﬂtly kept locked. The fact that
a large number of.new titles and 1nterest1ng books were

kept in the llbrarlan s offlce was dlsturblhgC No clear

/
reason was given for .this practlce//except that there was a

.

posslblllty that they would be stolen if placed on the shelves.

They are nof serv1ng a very useful purpose gather;pg.dust on

th7 shelves.

.
A}

. "
»

Seam was unable to visit\ the Kltslll e branch or to meet with

.

Al

any library-adY{sory board ‘members.

» ’ .
4 .
. .
'

The placement of recreational books in the dormitories

was a’ posltlve feature of the Rough Rock 1nformat1bnal ser-

v1de program.' A Reading s Fundamental (RIF) Program also

)

3he1ped to helghten the re ;dent's awareness of 11b pary ser-

K

v125s The:llbrary dld(? Tempt to reach the community throdgh
schedullng of mov1es oh weekends/\ Many of these fllms.were ¢

: obtalned as the result of an effective inter- llbrary loan
program,, Puppet shows, v1deo tapes, and story hours were also
‘1n1t1ated. Thls fac111ty, we feel best fulfllls the concept
of the llbrary as a resource center rather than a mere col—

'lectlon of books. .
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. ' STANDING ROCK SITE: l

X & ’
] .

- ~ The collectiotj/at the Ft. Yates-Standing Rock Tribal

///// Library, Bullhead,'ﬂittle Eagle, and Cannonbali are'edquqte
.for their service areas. At Ft. Yates,.howeveﬁ, the library
seems to be more an adjunct to the’ ommqpity Col%ege rather

T than a'comﬁenity library. Thefet?re'multiple copies of many .

books and some are labeled with.tpe ﬁame‘of.fhe commynity

College. Reference materials in some locations are shelved

. \ . ‘v
too high and dre not accessable\ito small childreh. R .

agle faciiity and tfaining was.provided:b NIEA funds. The

*

ﬁ;ministration at Little |Eagle, however, is feluctént to °
s i

. are the VTR equipment wiith other sites. The operator is
. -4
a teacher-alde so, has litgtle tlme avallable to serve as a |
I
s ' re@ource to- other 31tes. Ihe llbrary facmllty at thtle

Eagle is also too small to serve both school and communlty. .

L

There is barely room for a §mall group of people to usé the
library simultaneously and.children have to be scheduled in

groups of five'or six. This means that thez;fae only permitted

to visit the library and make their selecti for.a short
\ ~4 .
perlod each week. There are: three doors in this small fac111ty
. s -
and some young men were observed uslng4the<11brary as a short-

-

cut -between outside " and the sehoel'gymnasium. .
* N ) ‘ . .
(o
Y 3

. R . . N

e , ' r - : , R
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~
Bullhead- has a relatively small collection but it seems to

be well used.’ Our primary criticism of the Bullhead'facility

concerns its 1oc7%ion (in a condemned pontion of the basement) ,

'

and a lack of ooperatlon between the academlc program and the

llbrany progfam. SR i - /' /

A ) '
- / ' : .
It is the consensus oplnlon of the evaluatlon team that
. < Ly
' the operatlon of library- 1nformatlon services on the Standing’

Rockhreservation has been made \less effective than it might

\

haVe.been because of the decisiopn to move simu taneo?sly,
towabds opening’branch facilitie .

We feel that,r sources

i
have ?;en spread tdo thln by thls strategy.; Had ré ources

been fbcused on a single, entity, e commun t 1b sed llbrary

X:once\b\t would ave been more\ viabl

may not have ex; eraenied the étaff pxoblems pr sently existent.

/ . . Y

. \u‘
Sfahding Rodk :s to be commended for developlng a’work-

~ —— .

" ahle coliectfbns polljy’ The padlo‘program 1shvery_effect1ve
'h

for bringing news of e community.to rdservation residents

-

. and the newsletter is angasset to “the cbmmunity. The . tribal

v & - - , Vo ‘

arphlves concept has*helped ‘to dommunicate trlbal actlons to

L]

many members of the communlty The llbrarles, generally,c
L 2
have establlshed good relatlonshlps with reglonal llbrarles
‘e
‘[( Cannonball has an excellent program to teach library use;skllls

to childnen. '

' A 1 . .

AKWESASNE SITE: . ) : -
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. . Thé non-print materials at Akwesasne are somewhat inadequate

14 Y
.

for a community“faéility. Thls may, however, be a reflect;on
. , Y

/ ' of progra prlorltles in the jéce of llmlted funding.

Deyelhpa

ment of JYocal materials could

e 1mproved.

¢ . NE1 : . ¢ N .
g [ N - /' [ *
- The, evaluation team feels that the remote sélf-service - -,
- ’ AN 2 e
deposit bdx collections are a good met?od of insuring that

- cormimunity outreach services are provided. We did not flnd .

-

f.this resouwrce. The deposlts we located

‘is:repafr.

. aQequate use made

hours of use were convenient. Resources were supportive of
" - . . - A‘

L

school activities. An effective inter-library-loan program

The library also provides a valuable com-

¢« ' was established.

munlty serv1ce through sponsor;gg adult educatlon classes

.

) and other community focused act1v1t1es.

e

An 1nterestmng

»

point to note is that the Iibrary staff encouraged non--

"Indian resldents on and near the reservatlon to use the facil- ,

. ' : R : ‘ N e
. ities. ™’ A\ §\ l . ‘S> L

. ' These, then, are our perceptxons of some of the problems

.

experlenced by the demonstratlon llbrary-lnformatlon Serv1ce
{

centers.

It 1s\pot our 1ntent to be hyper-crltlcal of these : .
- /—-—- > . . -~
Our cr1t1c1sm of program aspects¢Qh§h

48 L

aspects of the projeetx
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lki — . a

n&; o meant to be an objective assessment and should be inter~
N preted as constructive. Also, we w1sh to’ p01nt out to- those

'
~

/

' // "reading this report and contemplatlng similar projects, tha4
gﬁdblems do ar; e in spite of the most detailed opetMtfional
. ' ‘ / e .
T . F /

plans. We_hog‘_this discussion willlhelp to avoid some of

C /' - these.pitfalls. . . T

CONCLUSION:

\

The s:Ltes were selédcted accordinpg\to \the pre- establlsheéi

crlterﬁa stated in t/e proposal. Theq di e%slty of the sites

.{e.g.
t;,n s
RN
ant n
\
anﬁ etropplitan areas were selected as demonstration s1tes,

* ®

degree of acculturatlon, slqe,‘ ocation, employment pat-

oyernance styles, etc.), contkibute to the general-

"the demonstration project. While no non-reservation

the sites actually chosen may 1nd1cate the degreée of accept-

\ - -

* ancefand responsivenéss that can be expected from 1mplement1ng ¢

-.

commynity service projects in similar settings. -

4
4

For the most part, the appﬁoach to_assessment of infor%
‘ " mational needs was valid and logical. There is somevdifficulty
- Qith the mefhods usegéto select the sam;}es_fof:the survey
* and qne\gan question whether'American Indien'greduate studenés
| in Minnesota eehweffectively'cetegorize ih%ormational needs of
ViAmericah Iﬁdians\in dther’areas. Overall, however, much has [

' 1

been learned from the.approech'and it'lends itself to ready . «




3 ' ,.'"c.f".-.'ﬂ-

dification in other areas. .
, }
’ - . .

\

\
A

“ The Deslgn for L1brary Serv1ces on each reservatloA were

of some use in formulatlng the o epatlonal plans for implemen-

tatlon of llbrary senv1ces .They ¥ovided an overall,framework N

®

for meag/rlng program plans and pr gress but, some recomme dations

\ : . s
\ were not practlcal in terms of the avgalable jesources and
taye constraints. Perhaps, greater ;nput into the design. |
\‘ : T s ' ! Ly . . C]
from trained librarians would have pnovid@d’a more accurate
. . cOERTT W

?
-

tandard to measure against.

3 <t . ’

The implementation phase was based on operational"plans

develgped during Phase I. There was a great hurry to get

the sites started as soon as possible’ and this pre-occupation

-

may have contributed to some of thé problems later experienced.
s
Spec1f1cally, implementation could have been delayed until an

i

adeguate job of "serwlng" the communlty llbpapyrconcept had

been complefed and mopre community support solicited. Job

t
’

descrlptlons and re pons1b111t1es should have been an early ;

part.of the process in order to prov1de order and dlrectlon to

/ .
the work force. Train-plans should have encompassed Advisory '
", Board training as well as staff'training. ' ' :
. 1( . The NIEA central offlce staff was helpful 1n*obta1n1ng
4

L]

equipment and negotlatlng for facllltles but, thelr partlcipa-

lu ftlon was 1nterpreted as interference by some of the local s1tes,

[

v




) s;ty to constantly upgrade and update thelrrmater}als.; Spe01al

This created some resistance to NIEA "paternalism" and ma
' M

' \y' [y \
account for some reluctance on the part of the logkal:sites to ,
«/ - . .

. Yy I .
maintain accurate records and make;timely reports. .

’

., f ' N s
. ' \ / .‘m:,, / "’ [ ]

. The tralnlng efforts 1n1t1ally conceived should have been

~

Y

adequate to get the project well started: ‘\However, the effects

/ of the early tralnlng programs were dlsslpated on most s1tes

due to high staff tLrnover.‘ WOPklﬁg-ln the llbrary is con-

s

sxdered a fprestlge job" in some comm nrﬁles and thls per--

. -

A

., ception contrfibutes to social pressure bn the llbrarlan.'
Again, this problem can be reduced thro gh substantial on-
) . -

Site commynity discussions prior to implementation.
. I oo

.,sé‘

The collectlons are adequate for the areas and the .

1 .

l

clientele> to be served. Most sftes havi, ‘or are developing
acqulsltlon practrces and have been imp

essed with tHe neces-

‘

collections are being expanded but care must be exercised not
i N ' ‘ . . ’ v , - *
to offend.the host culture in building thése collections.
. Cy .

]

Community autreach strategies have, been moderately success-

)

ful. The sltes located in schools have become more of appendages

N

to the schools rather

than the communlﬁy fa01llt1es enV131oned

In ‘some areas, the schools (especially’ elementary leVels), are

~ .

stlll consldered “allen“ 1nst1tutlons and v1olatlon of theip

sanctity 1s_re;1sted by older adults who had ‘unpleasant exper- \\
‘ ’ * ' : Ao




»
\
{ 1ences with schools as ch11dren.~ The sitellocated in the cul-
ture center~museum has greater commu 1ty usage but, Lt cannot

be definitely stated that this effect is fue. to the 11brary 'S

s/

location. \The reservatlon communltles are sufflcmently diverse
’ ' 4 ¢

not to warrant such comparisons. The newsletters and radio

programs have been highly ‘effective in stimulating interest in

’ . L] . - ’_.‘u’ .
the 1library programs. ' viLe
. / . L ‘
. . /

L

4 t

The establishment of on-site productlon centers has pro-

’

ceeded haltingly. The video productlon set at RoughYRock and
Lit le'Eagle are adequate for the function, but dlfflculty

with maintenerice, operators, and materials are limiting factors
. M { N4 .

t
f

in their effective use. Production of written material,

”

gen rally, has been marglnal

.
]
i . .
| N . . .
! .

.

I Recrultment and tra1n1ng of staff has been hampered by

-

‘ hlgh turnover rates. The general model is to train oommunlty
people in the tradltlonal functlons of llbrarlanshlp, but .

ae ‘ e

spec1al communlty -focused llbrarles requlre an added dlmenglon.

Y - L) J R —. -

There is a need to develop tra;nlng programs based onacommunlty

v

L Do serv1ce ted&nlques. Recruitment has too often been based on .
A

- N polltlcal considerations rather than competence and motlvatlon.

Thls creates a hlgh degree of rlgldlty of atﬂltudes that can

‘ = o] ~

. ' t N 1_ - . ) S . -
e L Lead to personal confrontatlons. . S - 4:
] : ' noe . . DA Yy
\\_\' » _ A . ..‘ ’ " * ’ ~ -

The NIEA central office has been ‘somewhat :lax in encdur-

. L
- ¢ . - ' . I




‘aging local autohomy in the operatien of the locai,sites.

Ihe

4 . ) ° M
central office is partly résponsible for the dependence of the

1)

51tes because of Ansufficient levels and unstable technlcal

]
.

/

-

bt -
»

- shown more initiative in providi

) "l.-.-.
too late for some sites.

‘.

would build confidence in staff at.}ocai Tevels.

.

'
L

American Indian library service and has partic

+*  oping several state’plans|’

-
- ~ N e <
.
.
13

The evaluation team's

Library Project conciudes

\%, N ‘
v .

. ‘-
assessment of the o

that the broad progr

asslstan?e provided to themﬂ The central office could have Lo

the type of ‘training that

,

In ﬁhase

A . - S A ’ . .
local autohomy has been increasing but, this may be too little,

- , > . . R i .
The NIEA Library Profject ‘has adopted a naftiondl plan for

h

berall NIEA

am gbjectives

ipated in devel-

o

v, )

ally . met

outllnqg‘an ‘the project fundlng pnpposals have

&

lbeen'substantif

*

-

-» - . '

. RECOMMENDATIONS:

‘communltles

v, . . o)
! -

LY

Our evaluation has

&

revealed to us that a- great deal more
néeds to be known about measuring the effects of projects of
thls

nature There is no doubt but that the, NIEA lerarﬁ ProJect

has had a profound and long-lastlng 1mpact on the demonstratlon

Th;s evaluatlon, of shorf”ﬂuratlon, did not

really begln to tell us what: the 1mp11catlons of thls impact o )

really‘are. Therefore, our prlmary recommendation concerns the

v . . Y '
4+ . N . N
54 : ! o
> .. . .
LY .
. . .
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need for 1ongltud1nal studles of these same project s1tes o

. o Only'after prolonged lnddepth ana@ysls, can we conclude w1th any

e ¢

: certalnty that the NIEA lerary PrOJect, and other communlty
) serv1ce progect% for that matter, have nad net beneflclal por

. _ effects on“AmerlcaneIndlan communltles .- . ‘ ’.
0 " I 31‘ N . ) T . .' * e \ﬂ; _‘ . N
. . . . 8 . '
St \" < e ! : & .
We recommend that communlty serv1ce projects of thls
i £ e’ .,
O

.nature make 1ntenswe°&'forts to fully comprehend the social, ,

v
’ - -, o

'lecqnomlc, polltlcal, and cultural malleu of the communlty

.

A Y

' 2

before beglnnlng{;mplementatlon;\ Sampled opinlons should be

un—bléjed prov1d1ng ali meémbers 1n the populatlon w1th an

. v equal opportunlty to be- selected 1n the sample 'é\

~ . . . _‘
% ) . AR . -
’ -

-, It is recommende'i that 1nd1genous site res:Ldents be
¢ *

yh'~‘1ncluded 'in attempts t% categorfze or otherylse'ﬁeflne 1s§ues
. that ‘dre of concern to them.- The input of other American

| . Indians outside of ‘the affected communlty 1s not sufflclenf S
SRR to assure that local needs w1ll he effecfively translated into !

(J . Cat .

" . survey 1nstruments and models reflectlng the values of the

s

-

: o commhnlty. S ' ‘ .
(a;l . ' e . \ . . i B R 4

ry

- [

] . . " ) - . . c. », . \
. When it is determined that maximum community input Has

:and’ ordq‘}y manner AdV1sory “Board ' members should clﬁarly ;
'understaqd their functions.and responSibilities and staff mem-
" bers should be'thoroughly‘trained in traditional and non-»

‘traditional modes. Job‘descriptions and, standard operating

.
N N
“ N . e * . ’ . . -
. - . . . A -
v .
. £ . .
.
. -

»
£
-
{
‘o% |
”»
»

been accomodated,,1mplementatlon should proceed in a smooth ‘e




/ $ - . N * ) =
ko N N Ow‘ ‘ . i Q
- ’ . , : -
. ) » ;< . N K -
‘ i procedures should be developed with the cooperatlon of 31te . »
* . - .
personnel prior to: 1mplementatlon ,or as soon as fea81ble.
N »
. i . LN '
¢ . to. K v t- . ' I - . .. '. .
b N M . ‘e * S e )
Objectives and goals«should contain self-evaluation .y ///
' 2 i

elements (suc¢h as: the v1deo pr ductlon unit at Rough Rock o /
B d te ‘,‘-\“-.‘ o
<gg~_shall produce 60 hours pfheumﬁﬁnity act1v1ty programmlng P
narrated in the natlve language durlng the next ﬁ-month perlod)

This would give the local communities ccncrete pbjectlvee to

o work towards and provide then withs a ‘clear étandand with which ,

’ . to measure their performance. Needless Yo an,,thoee'nespon- !

* - . . * -
sible should have major input.in defermining these self-motiva- -
ting goals. , e Coa > N

. .
. T

l. -

v

Regional or on-site meetings should be aYranged for
participants_on a project—wide hasie;' These mjefings.would be .
the basis for an 1nformatlon exchange between the ‘various site’

v

o

QQ
AN

personnel and the central' office. 1In th{s manner, Common answers

" can be sought for sihilar problems, some pitfaIls;énccuntefed T

o at one 31te can be avo;ded at_another, and, all’ part1c1pants

- o .

w1ll share J Sense o-f purpose through mutual partlclpatmn in

an 1mportant pro;}ect C R . u L

~ * It is'also recommended that techhical assistance be sub- -
! ¢
contracted for locally fn order to mlnlmlze 1neffect1ve travel
s '
tlme and facilitate communlcatlon in future prOJects of thls
. . . |

‘nature. The remoteness of the NIEA.central.offlce has ‘¢ontributed™

o




LY

4

;part ofksome sites.

‘ LT o eB3- L )

L] ’ \
* . , “

+

to a lack of communication and a feeliﬁg of isolation on the
\ .

~

On site professionals can be readily

) available to answer'questions arising at the local level.

¢

* This would also help to reduce the stigma of appearing incom-

petent by local site personnel---a factor contributing to

”~

. their lack of willingness to céntact the central office when’

‘problems arise. We realize that this recommendation is not

T keeﬁing with the mandate to provide maximum American India
-~ - ' ’

.participation. In some cases, it will be .necessary to con-

'tract with non-Indian professionals.

L]

We dq feel, however,

tbét immediate competent assistance is vital to gaining accep

skill and confidence‘at the local level Lafer, when t
\. A}

. program is further established, trained natlve profe331onals

'ance,

) (. b
! 4

can assume this support service. "
L - . ' BN
¥ [

B . - -
ZE 4 1 -

n [y

t-

he

Flnally*_we recommend that the 11brary pn03ect be replﬁcated

in other locales. The present project has contrlbuted much *

®

>

-~

to the body of knowledge»about asse331pg communlty needs, struc-°

'turlng programs for communlty 1nput, 1mplemeﬁtatlon act1v1t1es,

as well as operational problems and mlstakes Replleatlon in
other locales would promote the c0nt1nu1ng development of \

Amerlcan ‘Indian llbrary service, further refine the, modeis

v [

developed in thls project and would 1ncréase their generallzablllty,

‘

not only. for library-information services, but for commungty

-

"development activities in American Indian areas.
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APPENDIX D.1

DEVELOPMENT OF PACILITIES AND EQUIPMENT

L

4 - ROUGH ROCK SITE

P
-

o b.A‘ * «The follp&ing table indicates facilities-and equipment .
. . y . . ) * X 3 ]
development for the Rough Rock Library. For comparison purposes,

—a

N R ALA Standards fop_Small Public Libraries are indicated where

applicable.

12

1. TFacgilities

Item Phase I Phase IV ALA -
. Standard °
Heating System Steam Steam” . Forced air or
y : ‘hot water : .
’ .
Ventilation System -None None N/A
.-Lighting System Electrical, Electrical, 70 ft. candles at.
o * fluorescent fluoresceﬁt’ reading surface
Total Square 1734 sq.ft. 2451 sq.ft.- 2000 sq.ft. - )
‘Footage j E . - \
LY Y Twes 120 sq. T Wt T e T
. Small Group L ft. and One: 120 "N/A . ]
, Rooms . . 180 sq.ft. sq.ft. | ‘
Storage Area . 1by sq.ft.  1by sq.ft.  N/A
. Office Area 180 sq.ft:  180.sq.ft,” ~ 300 sq.ft. -~ =
Media Pro- ' o VAR S :
duction Area . 375 sq.ft. - %75"§qyft.'( *N.A&. ‘

Book Storage . o . . AL
/Area - 18632 sq.ft.. 1632 sq.ft.. ‘ )

(4

’ \ * - ~ ’ » v . .

' Direct access SR & o e . :

' to toilet . , No , el 3 Yes . . . _

‘ / facilities" A ’ T . ~

. b
AN : . , . L kS

’




3 ¥ :
2. Equiphent ® , - .
- . A
Jtem 'Phase I. Phase IV " ALA
. Standard
Reading Stations N/A 28 16
1300 plus 1 ft.
Shelving 41y, 894 . for every 8 books
(linear ft.) over 10,000
-
¥ . "Appropriate

N

APPENDIX D.2

<

Card catalog.

’ Circulation Desk

Office Desks

Storage Eqﬁipment

16 .mm. projéptors
8 mm. prqjectaig

2 x 2 slide pro-

* jectors’

Filmstrip
projectors

> Sound-filmstrip
‘projectors T

Overhead projécfors

Opaque projectors
Filmstrip viewers
Slide viewers

.
TV receivers

i5 drawer‘

Yes

None

-1 file cab-
‘inet

3

0

15 drawer _

i

Yes

1

1 'file cab- -

inet ’
6
2 .o -~

“N/A

catalogs should
" be provided."

N/A

-N/A

N/A

N/A
N/A

N/A .

NA T,

N/A

CN/A 8

N/A
N/A
N/&

TTUA IR Lasthep




f , . N ‘ 7 o, - . »:.'
‘ | - o VAPPANDIX D.3
. ~ ' * . N * N W ’
l » . » "’.‘:r N ""
Equipment (continued) . , : :
T £ 73 Phase ‘I " Phase IV " - ALA
C ‘ ST . * Standard. |’
TR L . A P ) o p . SR -
' Micgro-projectors "0 ' K a - - . N/A
‘ . Cameras - "0 o 1 . - N/A
Record Players 10 : *710 N/A,
Audiotape’ B _ R
redgrders 3 11 . N/A
; ' - 4
Listenir{/g - ’ A
stations ’ : . 0 6 N/A
, ’ ) / ' .‘ : ¢
. Proj ecy‘xion g 'a ~ ) .
- screens. 2 - y, .~ N/A
Videétape " N “' . \
¢ recorders . v 3 4 * N/A b
. /' - B - ~ , {
Vide/étape . ]
~ cameras . 2 1 . 3 ! N/A f
\ "* o o K _ ) / . (N
LI . ’ oY
. Typewriters 1 . . 1\\ " N/A g &*‘A
- : / ’ * : i
/ , " y * « 7

) ‘! § / = - T~ .

e . - .. ; e e T e
: 2 . . - :
¥ , . S / B ; . ;

K -

. J " N
- . sy v ~
, - & |
= v . . 4"' .
- ' a
. . -
o . N
. - ~ .
% - A ‘ o,
. K T 3 f
- s [ - -
. - < . ' |
L2

- - - | ~
. v T . |
. |
. ¢ . .
. . - . J b -
- z . { g
\J e -1
: e ) £ o

v . - & . - !

4 “ gyl v . '

-~ . 4+

- . |

- O‘ LY
» s
PR

. ERC

i




- b - Q ’ = ; 7: é’ :; B ;77 - " . ‘.
' - - . g . APPENDIX D.4 . 3
- 3 ;*- . ., . . v - ‘ ..
, . S/ . b . ’
FPRE T * DEVELOPMENT,OF T’ACI'LITI.ESIAND'EQUIPMB}IT . L
"_.‘._‘—’_‘ .. ¥ [ 4 ; - . . . . . .. -., .W )
T T STANDi:NG ROCKﬂTES ™~ C: R -
o " The follow:.ng t‘aitﬂé 1ndn:cates fac:.lltles and equlpment E
e <
. development for the Standa.ng Rock/'lrlbal Library. For compar:L- ' )
. } (] . " f
™ SOn purposes, ALA Standards ‘for ‘Small Publig Libraries are )
‘ indicated where appl,ic_agle.. ) AR )
' I. Faci.li'ties - Fo"r_t Yates ) N g
. N ‘ . , . . % *$/< ‘
) ‘v. ‘ . o - G.’ . > .
. . . v . 5 . .
\ Item - Phae,e I -+ Phase IV. - ALA ¥
\, .-._ . . . PR T Standard &/ .
. - N Kana) . o . K L}
. eating System ' .. N y Forced air - JFonced air or
* s : & 0 / - : hot“water .
| ( T /. | .
AR o Lo - . C oA > .
- 7 . .Ventilation System Cen‘t—ral. a:L'r N/A
" ' Lighting System’. Brectrloal, Electrical, 'ZO‘X“'
N . EETINE I . Fluorescent -foot gandles "« -
Y -. ' >~ - ' N “. ) < ¢
e ‘I‘Qt’&l Square U DS - B A e
. ‘“Footage N o . 1952 sq.ft. 25.00 8q. ft.
L2 N o T N .
N ) Small'Group [ 0. S N B 5
. Rooms L P R ". None- . " N7A s
oLt 1 E . s 1 Y NE , T
- . > - EY ) - LY .
. PR ;o R - ¢ . 6
"Storage Area » A - 171; sq ft. N/A ~
k.. ] ; ‘\: " > ir «e® . : N °. . "
'Offlce.Area I s "16’1 sq ft. ° ..300 'sq.ft. '’
u:,,a‘,‘:. , - “ ., 0 L . o s
' j '.Medlgt Pro- .'N . oo v ' L K
“ " duétion Area - TN . oo ] None - N/A -
* . o 3 toe P b4 .
L
. - Baok ' Storage . e _ ?50 sq ft. i 1000 sq ft. . L
. - v Area ". . ‘ ’ L ' . N ‘e N o .’c\;
v, ~_' ‘e\, A . N ", K . a o .'\.
7 . Ditect.acgess ° K . R ‘ P '*’ .o ' KR
s - to toilet . . b Yes o o ’ Yes ° . :
S fac111t1es . * : o > v,
N ‘\ , S >,‘ X . c -a’ap K - . , '
R S S, - Bg v - - " o '
T N w T el e - *
._on X ' '. . . R .. . _ .
"'. v . \ . : " o ve N ‘ .
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- <

b

Q .

Ay

2. Eguigméntf - Fort Yates

APPENDIX D.S5 -

P

y
Iteﬁ"—"] . Phase I Phase 1V v ALA :
Standard = 7.
‘ . d o
Reading Stations N 38 . 18
P ) 0 - \

W T , 1300° plus 18 ft. -
Shelving . . 1092 for' every 8. books
(1inear ft.) ., over.10,000

. 5 . I "Appropriate '
Card catalog “N 1-15 catalogs pro-
. . drawer vided." -
Circulation Desk 0 “¥es v N/A -
~ P v
Office Desks . E 2 N/A -
- . ’ R 3
Storage Eq}lipmem; A G Shelving in N/A
s T storage room
16 ‘mm. projectors 0 0 N/A .
3 N . ™

'8 mm. \pro;j ectors ' 0‘ N/A - .
2 x 2 slide pro- | . : 5
'Jectors Q- N/A

,' Filmstrip + ' X , ’

. projectors- — (3 - NAA- e
‘Sound-filmstrip . . ‘
projectors . .  * gt ' N/A

£ 7 - - >
Overhead projectors - 0 N/A "t
Opa@e pro:}ectors . 0o »N7A - . -
b8 B .
Filmgtrip viewers ° , 0o .. N/A . ‘/' e
. S¥ide, viewers \ - e 0o - Y N/A : Sy
0 " N/A '
oo ; . .
) o }.‘. 70 "'—/ . s " ~ >
\ A . v ¢
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APPENDIX D.6

C : ‘
o N gy . .
Item Phase T - Phage IV "ALA
N X Standard
Micro-projectors 0 N/A
. N '
Cameras -0 0o - o~ N/A
’ ' T . N ‘
Record Players. o 0o N/A ’
Audiot:aiae 1 o ‘
/ recorders + N 1 ' N/A
Listening 0 ,ﬁ. ‘ . .
‘stations P/ 0 . . N/A - -
L E , S
Projection * . R} » ' 0 ’
sereéns A 0 - - N/A
T v .
Videotape . .o :
recorders D 0 N/A
L N ‘
Videotdpe '!’ ' ,
- cameras H 0 s N/A
T ewriters ) o 2 ) “N/A ™~
yp¢ ) . (z{
e » t ' :




| . . / - b . "‘ . -
L - * . t, L ) APPENDIX, D.7 o
_ ) " ; - . ' * 3 .
1. Facilities - Cahnqhball. = . . )
» - L
¥ " — - .
Item - Phase I ,  Phase IV ' ALA
' . Standard
' Heating System N, forced aip farced air or
- : ' 0 N, hot wate '
l' ) . T \‘ ‘
Ventilation System - . * ' windows . N/A N
ie . Lighting System I fluobescent 70 ft. /candles
o N e at reafling ’
» . surface
.. Total Square * Q g . ’
Footage P 629 sq.ft. 2000 sq.ft.
. E . . .
. Small Group R, None N/A )
' ~Rooms A . : ) » .
. . T K4 . - e )
Storage Area I Yes N/A '
_ a 0 . y ,
Office Area | N 120 sq.ft. 300 'sq.ft.
Nl . s . v .‘ . ) .
Media Pro- oo : ' o :
- vduction Area - c A - N/A ¥ .
- ’ 7: ) ’ ’ . * \’ ’ .‘ . >, N ‘..
o . . . : o "Space must be .
" Book Storage - - 400 sq.ft. provided for.
s Area : v . T storage of local’
Coe, . : . * history -mater-
. ‘ ' .o . o / ials.™ '
R Direct access - - h -
to toilet ’ C * Yes ' .t Yes'*-—3' At
facilities - : . ) e, cu
. .¢< . . 1 . » A} e




2.‘E93igment

APPENDIX D.8

X .
Item Phase I . Phase IV'e." ALA
T N v Standardx 3
Reading Stations 12 16
* : N
“8helving 0 . ’
(linear ft.) T 612 ‘ 1300 linear ft.
I . "Appropriate
Card catalog N $ drawer _catalog pro-
' vided." '
' Circulation Desk- 0 Yes N/A
N N ‘ - P ) . .
" 0ffiee Desks E~ 1 N/A
’ - N = R : . )
‘Storage Equipment . A 2 vert. files
oA : T -1 storage N/A
¥ I ) . :
16 mm. projectors 0 2 - N/A
] . : N ‘.
' 8 mm. projectors ' 1 . N/A ’
’ 2 x 2 slide pro- - l o - :
jectors , 0 - N/A
. Filmstrip N | )
‘ projectors ! 1 N/A i
) ’ Seund-filmstrip - o )
"~ ST - -l projectors -2 — NfA— -5 e e
| Overhead projectors ) 2 ) N/A : , N
Opaque/pfgaectors 0 * N/A
. e . ]
~ Filmstrip Viewers 3 N/A
- s ——Stide viewers ) ) 0 N/A
. . TV peceivers v ' 0 o N/A:
. * 1 l \
. N
. :\. - & ~ ! * R .
‘ / - b .
43 iy ,

[




J

PR ‘ ‘ .
item Phase 1 . Phase 1IV ALA
, ) ~ Standa®rd
Micro-projectors N / 0 7 " N/A
o .
Cameras . i T 0 < o N/A
r-Becord Players I 1 . N/A ~
Co - — N - \:3?’;' s
Audiotape 6 o *N/A
recorders RSk .
.'_‘.:., O ' -}*“N‘ -
Listening P 4 3 N/A !
stations E ' : ‘
R iz -
Projection ) A 1 N/A
screens T 1
I \ * &
Videotape 0 0 | i N/A
recorders N
Videotabe | 0 N/A
cameras ) .
Typewriters 1 'N/A‘
’ ) ., -
. _ PO |
$
. ~ 0 -




. R L. ' .
. . \ . B ‘ : .;' kY
" 1. Facilities -’ Little Eagle . .
- \ .c | . ~ * .
. ‘ o L]
‘ . N L . ‘/ ) 7' . . '
. P \ ; R L N ) i
Item, . Phase I Rhase IV ) ALA -
B C. . e . . “-Standard <:?,
Heating System N Steam Forced air or.
: ' 0 hot water
v - T ., s -
~ Ventilation System. . " Windows N/A
- . - » AI . . .. - 1
Lighting System N Fluorescent’ 70 Ft. Candles -
‘ - . ~ ' " at reading surface
3 ] « 'O. "
. Total Square P : : T
- Footdge : ' - E, 264 sq.ft. 2000Rsq.ft.
: o R . .
! Small Group . ., A : - ;
Rooms  ° - T None N/A
o - I "
“Storage Area .. 0 None N/A
. N S |
Office Area = - . > 40 sq.ft. .".300 sq.ft. " .
Media Pro- " - R | _
', duction Area . T None .+~ NA s
: . , . .~ - - °  YSpdce must be |
T " Book Storage R - ) 110 sg.ft. " provided- for -stor=-
o Area ' . ) . .. " age of 1ldécal his-
. N tory materials"’
Direct -access o v .
to toilet | | - ‘ ‘ . No » . Yes . L
facilities e - : . .
X ) ,
- = ¢ . .
7 ° u / ' )
& ’ - »




uipment - Little Bagle — =

TV receivers

RT3

. s »
- ”A‘:' o » - 0 -
S~ Btém ~ Phase I . \\\ Phase IV . ALA X
’ - = . . Standard = S
Reading Stations N é 16
. . O
Shelving T . ' ,
_(linear ft.). ' 180 ft. 1300 linean‘ftf
. I . .
Card catalog N ¥ drawer - . "Appropriate
- - ’ catalog provided"
0 . .
Circulation Desk P None N/A
E .
Office Desks R e NP N/A
A .
. Sterage é;;ipment T None ' N/A- e T
I : .
16 mm. projectors 0 0 N/A =
. N .
‘8 mm. projectors . 0 N/A .
2 x 2 slide pro- _
jectors ’ 0 N/A -
Filmstrip .
projectors ) 0 N/A _
Sound-filmstrip ‘ ’
projectors 0 N/A ~ o
iOverhead:prﬁﬁectof 0 '*?NfA! T I
Opaqﬁe projectors  o N/A .
Filmstrip viewers , "‘\\} 0 N/A
. Slide viewers .0 " 'N/A
. .
~ 9 N/A




APPENDIX D.12

1}
:‘ . Y - .
‘ . Equipment (con'tlihued) - Little Bag]7e
A ] ) - ‘ ‘
> - ' - Item o 4 . PhaseI * Phase IV \ALA
e = B vwi \ e e - ¢ Standard
Micro-projectors \’ N ) 0 N/A
) . ' 0 . -
Cameras N T 0 . N/A
Record Players I 0 . N/A
N )
Audiotape ' .
" * pecorders 0 - . 0 N/A
. ' P ! '
Listening _ E \ e
-stations - R Q N/A.
— - A
Projection T ‘ .
screens I 0 : N/A
0 . . '
« Videotape N .
recorders . . . = 1 N/A
Videotape . - -
cameras . . ~ s - 1 ; N/A .
" Typewritdrs ' 1 N/A
. . K J . . 7\;\
- . ~ b e . . . )
! P . . .
\’\\‘ \A i )
o \
\ hnd - i »
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1! Facilities %:Bullhegeb

APpENDIx D.13

»

Phase I

ALA

_ Ttem ) ‘Phase IV
N .o - Standard
Heating Systém N - : Steam Foreced air or
o 0 hot water
7 _
Ventilation System None N/A
, S | ' . .
Lighting System "N _ Fluorescent - 70 ft. candles at
' . reading surface: -

. T 0 - .
Total 'Square - P .
Footage B 350 sq.ft. 2000 sq.ft.
. LI h R B ' )
Small  Group A ' . v
Rooms T ! ... None N/A

. ' I o . " )

Storage Area. 0 " None N/A

= . - N ¢ /
Offjice Area . ' 40 sq.ft. 300 sq.ft." ~» =
Media "Pr -
duction Area N/A _

- 5 . . " "Space should ‘be
Book Storage _provided for“stor-
Area , - age of local his-~
I ) . ) "té‘i*'y"rﬁa"té’r‘*':tél"."""“"“"
Direct access SRR
,to toilet - . ) Yes

facilities




APPENDIX D.1h

. |
TV receivers

- Item Phase I Phase IV ALA R
] _+ Standard
Reading Statidhs N 16 . 16
% 0 ) :
Shelving T : " 1300 plus 1 ft.'
(linear ft.) 206 ft.- for every 8 books
: . . over 10,000
. =Y I . , 2
Card catalog N None "Appropriate
' > ‘ catalog pro-
0 vided."
P
| Circulation Desk E None N/A
g « . R . .
_ + Office Desks A 1 N/A .
. . T
Storage Egaipment - I None . N/A
O ) - ;\ I
rojectors No 0 N/AT , ;f)
. D me.’projectors_.‘; ) ' 0 N/A ~__ (/f .
v R J‘f'h f . ’ . ! RY
. x 2 slide pro- > : « B - .
e Jectors 0 " N/A L
. | \
pRojectors 0 N/A
o S ﬁnd-filﬁétnip - . I
priojectors - ] N/A s
/ﬂ\\gf Tg@{/'. e ; » |
Ov&rhead proj o 0 2 N/A "
)] . < . ¢ -
. .Opaque projectors 0 - N/A .
.o - -~ Y
~  Filmstrip viewers 0 N/A. <
Slide/viewérs 0 N/A




-

N

APPENDIX D.15

. - vy
Equipment (continued) - Bullhead .
. N é \
r \| .‘);'
- v
g Item Phase I Phase IV ALA
PR ) S Standard ~
Micro-projectors N L 0 N/A .
. O & .
Cameras T —_ \\ N/A” .
Record’ Players I 0 . N/A
N .
Audiotape 0 \ N/A : -
recorders ) 0 : : : €
7 P .
Listening , . B 0 N/A
stations , + R , .
‘ , (,’ . A N R ~
Projection. - T 0 N/A A
screens: I
v O .
Videotape N 0. N/A
recorders- | ,
Videotape ' 0 N/A - . e —
cameras - "
Typewriters 1 N/A 5
. - t .
) d.—*
L] (. . - . - "‘
\ ;" ‘ ! ’.‘ L " a . )
\ g : o
3 * < '
.~ 80 z :
o N . ¢ s -
’ "'.3‘,;: " ~ “
J \ ’ . .
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development for the Akwesasne Library.

DEVELOPMENT OF FACILITIES AND EQUIPMENT

~7

AKWESASKE SITE

<

The following table indicates facilities and equipment

APPENDIX D.16

4
[}

S

For comparison purposes,

ALA Standards for Small Public Libraries are indicated where

applicable.

1. TFacilities

Phase I v

Phase IV

. Item /.
i Standard
. N . - ;4_&
Heating System Forced air- Same g Foriced air or
0il furnace . ~ ‘hot water -
Vgntilation System None Air Cond. Not'Specified i

Lighting System
Total Square .
Footage

Small Group:
Rooms .

Stprage;Area
N Office Area

Media Pro- -
‘duct4ion Area

_Book Storage
Area ‘

N o -
Darect agcess

i ) to toilet
s facilities.
S k
) y,

o i

Electrical,
Fluorescent ™

3,200isq.ft.

2 (temp.)

None’

None
2

None
.

1,520 sq.ft.

)

i

!

Eléctrical, Electrical, 70/

Fluorescent  foot candles |
‘. ] \ - ‘i y
2,870 sq.ft. 2,500 sqsft. - -
lﬂz‘ . Not specified - - -
* None NoF specified
550 sq.ft. 300 sq.ft.
. . e W “ v, - ~‘«y »
None Not specified = ..

1,165 sq.ft. 1,000 sq.ft.

/7

Yes., /,
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., APPENDIX D.1¥

) ; : B ‘ ’ .' L.
. o, - . : . ‘
2. Equipment ‘- Akwesasniéfy//ﬁ - . B \
. l ) PRI T -‘l - C)_
“ ' . . : . ‘ ‘r'
N S ) ; - ‘ ) [
. T Item . Phase I - Phase IV . ALA |
- L - o .. 4 . Standard | - - -
e T . 5 ) =
Reading Stations * 28 - 35 I 16
Shele§ . ) ,
(lipedr ft.) | 700 1054 . 1300°
’ Cardibatalog ‘ 1-12 drawer 1-80 drawer ° Yes
' . . +12 drawer
Circulation Desk”' 1 1 NS
e “Office Desks’ 1 P SR U | 2 - S,
T \ . '
' i . ‘ 3 file
S Storage Egudipment 1 file cabinets,
cabinet 2 stor. cab. N.S.
© . o " . AV storage ’
-, ’Q.’ ~ [
16 mm. projectors 0 1 N.S.
’ 8 mmf~pro§ector3'- -<. -0 ' te P 0 . . N.Ss.
< 2 %X 2 slide ppoéuf\‘ vo o 1 - N,S.
jectors . . .
Filmstrip X
s projectors 0 1 = . N.S..
— * S - ey e m e e
Sounéqgllmstrlp ’ ) ~
projectors 0o - 0 N.S.
. "\ * 3 .
Overhead projectors’ 0 ' 1 N.S.
; . RN e
; Opaque projictors 0 "0 N.S.
. Pllmstr}p viewers - «.0 T s . N.S.
‘ Sllde‘VLewers ¥ 0 0 N.S.'
TV receivers . 0 0 "N.S
o . " L ,"
’ 4 . v e ‘ ] , - ‘}
& A s - ‘. N P s . S Y : “. ’ \:
e; . [ f '. ‘¢® ) ’ “ﬁ
e ) ' " v ‘ . .; R I
g @ ~ ., ’ o @ . y ‘ ‘ ‘if,.
: . N e L oy
- G ‘ i T . o . RN iwlﬂ. _




| v - ' . : . . T - R i S
C n«’ B v . : ) ST gthPPENﬁIX D. 18 ’
.« . ) " s » v ?”“f 5 . »--r - ‘ R .
. *': ,‘ “ » . L. _ . _‘) ~ X )
Bguipment (coitinued) . ' .. j« )
. g » » - MRS -
o ‘) .. nioL b . K
2. L. . ‘,‘: 4 . .
o : ’ Item *Phase T . Phase IV ALA .
C e ypukii Co~ ] y v - Standard
. £ " . . .
, T : . - Lo ‘. > * trw v, ) * .
NI N Micro-projectors 0 0 " . "N.S.
. R . : - * . ' ' N
s d}meras-., . B 2 ol N.S. o,
v * . . A . ” i ! ’ o ’ >
Record P!Qy s 0 . Ty . N.S. N
N - ‘. . [ - - et . ’ . ' l'l .L . ) -
. Audaotape s e ' . " RSN : .
- : recorders x..‘ - 0 . - * y - . . N.S. o
i ! "i R ) * “' ¢ . J .
ms‘#gﬁing VNG SR ! L
P stauo‘hs LN | B e - 12 o N. S, :
* - LI x4 . . . , .
- & . ' g . .
Yy s mPquectl o . "3 0 , .
iy . screens . 0 A ; N.S. s,
" "Vidéoﬁape : , b o - .
g - ﬂqurders - o , 0 .
. - B N ’ . ’ .'
o : : "—/\ ot
® . L Vldeotape~ oy . Y ,
5 cameras . O el 0T

| .

_'Typewrlteréi




& ) o - APPENDIX D.19
‘ : ‘.. N l- . -‘ -
Vs - « ) .. 7
-~ .~ L . ¢ “ ’ ..
. ~ .— * ‘. ~ / * .
) o ROUGH ROCK ) fe .
oLt L LIBRARXZINVENTORY e v .
o ‘g . i o e N
}’.PhysicalkPlant‘facilities ) _. - . - o ’
. Lo T <t //”
_ﬁAZ Daté of. construction - 1966 “ ‘ .
B. Construction - concrete.ﬁlock &nd brick - .-
T / . -, *
. C. Heating system - steam heat TN
D. Ventllatlon system - none, open a1r I \'. —
E. nghtlng system a'electrlcal uorescent tubular
F. Card catalogues - three 24" %1% files ) -
6. Total library space - 1 73u square feet ~
H. Small group rooms - two, 120 and ISO ‘square feet
0y ;\‘
_ f»_.Ind;vtdual'learnlng areas - 156 square feet ,////
J. . Equipmpnt and storage areas - 1lul sduare feet '
: ) Js 1 N . \ -~ "
"X, Administrative area - 180 square feet ~ "
“'L.,'Medla productlon area - 375 square feet :
',M;_ Conferenoe room\- Su'square feet . .
N . ~ . S O .
* N, Dark _Toons .~ 300 SQuare feet T '_ e AR
,» 0. Book dlsplay areas .- 323 squaPe feet - e e
S aﬁflng L gl : : .o ’ .
-5 ¢ ' - " > }
« As Goverhlng agency - D1ne” Incorporated ~. ’
.;Bn. Staff pos1t}0ns. -, ~ '; v “ ;_'
. C.o Level of traiming - ngh school dlplomas . J
- e b O . NS
D. Ethnlc background - All Navajo employees‘ = L
E. \'Staff avérage age - 20 years __— (*. 5 £t ';J : ,;;
. ' » .o I, R . . .ij‘.—g
, Ef' Average weekly hrs._of work - 40 hours L S e ey
‘ q .. T l 84 ‘ ' V.“' ‘ » F 4 . .' . . : . - ‘- A;\;‘:{‘
’ Vot L] | B ( . . * ‘- ‘ !-‘ N
oo Ty o O T s e ", ‘ o4
R ' ¢ 4 el . -
{ o b A . h o Y ' 0 ) “): G ‘
n o - . s . ‘e ! ¢ — ’ ¢ ~ . = F’.\eil
. - - . ) y ¢, .~~\ St e 3 .
N ",’ .‘.0"3; . . V; - "‘:"‘ ‘.:, o R - S}T
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: T s 1 .- APPENDIX. B, 20°
» "-‘.'0 - ’ N )
‘ “ - . ;
) % p ¢ . r .
L Y " .
// - F
III. Service ) ‘“ ? o ’ . - v .
. , , . o -

v. -

%. 'Percentdge of use by young edults.ages 18-20 - 8% - , .
~"G. Percenfage of use by middle aged edults 31-50.9 6% R

Ij Per?m:ége of usy » elderly adults over-lSO - ,lN%

I. C:chulatlon rate last year - 'unknown ’ : i \“

'M.-SerV1ces rendered .to ]unlor and ‘senior high- - -

students - similar to elementary but 1nclud1ng . ) e L
N%VB]O cﬁrrlcuium eonsurmnﬁﬂi,1knwmtspeakers oo T T
‘ . . : Ot . =3 L .

Prlnt Materlals-' : f, - PR ’ '
.A.: Total number of tltles - estlmated at 2 000 S 1. ;

"2 ,YE. Number Qg'books by Amerrcan Indlan ors - esti afed'

- v, % ~, 5 / . Z R
Fs _Number of books on the ﬁavajo language -3 ;“ . *

A. Access to library in days - 5 days a week

. ~ 3 -

. Access to %}brary in hours/day ~ 8 hours

€. Popuiation served - 400's{udents; 100 adulgs - L

P

2

¢
D. _Pe%centage'of use by elementany grades K-5 -_30%
E.-* Percentage of:use’by secondary grades 6-10 - 55%

~

.. Serv1ces proyided to community - Adult_ Basie Education'

v
t

. Serv1ces rendered to elementary puplls - special
. events, plays, drama, movies, slides and fllmstrlps
story telllng, record listening, tutorlal services, -
basic exploratory ‘regearch - -+ .+ é,

3

J
K. Serv1ces prov1ded to spec1al grOups =. h H teachers
L

B. Number of books on Amerlcan Indlans - estlmated at 500

s

e. 9§i1ctlon books on_Amerlcan Indlans - estlmated at 100 -
F

D. iction books on Amerlcan qulans - estlmated at 400

1‘25

. o - . O N ¥

3 . R

»

17

-
.

6. Number of emcyclopedlas - 6 séts’

8 .
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= | APPENDIX B.2d

. s . .
) : . . : ®
> \
_ . . \ \
. ' ~ .
P g » \ . - +
H. Number of dictibnaries’- 12 s ! .
N N . . . f 4 s . . ,
' - . -I.* Reader’'s ‘guides -.9 . . . . ' -
\ i . . * < * . -
Almariacs - 4 c .

J
. ‘ : K. Atlases, - 2 < '. . ;
] i - ,
NN - L.. Maps - IU .

: . M. Globes - 2° ' ) -
A’ ' ‘\Nu' 31 3 * . . ". ) . . ® -

Art prints - 20

. )
0.. .Pictures - 8 ' ' o .
» ! . h g . ¢
Pr ;Magazine titles - 10 ' . e .
Q. Néwspaper title§ - 4 ’ o : AR
4 @ ' ’ * , ' - ’
-+ R. Pamphlets - § S~
.8. Periodicals and journals - 7 * .
- . V. Non-print materials ‘ - .
- A Fiiﬁérrips - 33 (none on ‘American Indidns) A
‘ B. F}lms - 1. (others available from Arizona State - )
| oL “k . v Unlver31ty and B.I.A.) - '_ '
flmif - 'f'~4~ c.. - Tape recordlngs - 65 (30-on Amerlcan Indlans)- R S,
. ’ D.. Vldeo_tapes 2 61 (40 on American Ihﬂlans) . . ' ’
-« T o, . ' ' . ' “, L * .
~ "VI. Equipment e IR A . e
» ) . . . . - - . - . N D e v .
. . : . . . '
D . o ﬁ. 16" mm. pgolggtqps j‘3 Y TR S ':
. . . - . 2 S P T
. B/, 8 mm. pro;ectori‘- Y . L N .
= L0, 2% 2 sllde prOJectors -3 . . N _ -
* Do Pllmstrlp pPOJectors -*3' R S0 .
- ¢ . 9 V- ’ e
ﬁl (Sound fllmstrlp projectors -3. .<'/” - '..‘f 2 !
‘”f. 10 'x lO’pverhead progectovs - 3 .
. _ , . D . .
L L. G, OpaQue projector - 1 - C o -
IR -86 2 o
- . » \ ¥ " - “
‘e . A'. * . ; . \\ 0 f
>~ o _ - b -~ -— - 2 o
I;:- - « . k,‘ :,. L3 i ” - - ““*/?':
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Filmg;gip v%ewens‘—.B -

2 x 2 slide viewers - 2

.,
TV receiver - 5 d

Micro projector = 0 :
Record players - 10
Audio.tape_;gporders -3
Listening gtatﬁons - 3
Projection charts - 2
Projection .screens - 2
Closed circuit TV - é.
Radio receivers (AM;FM) -
Copy ma hines _ §
Duplicating machines.- 4

Micro-reader - 0

Micro-reader-printer - 0

.

Portable video tape equipment - 1

Typewriters - .3
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am
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. DE.V'ELOP.MENT OF COLLECTIONS

A
4

APPB&DI{ E.1l

/ L

/o

. * existing prior:' to‘NI.EA‘invc;lvemen‘& .

14

»

86

‘ ‘ o R
: -
Site : Phase I*  Phase II- Phase IIT PhasesIV
N R - : Y : - —
duen rock - . ‘ '
Books 2,000 SCUN/A 5,500
Mag.Titles ) 10 N/A ' 70 | &i
Films, 16 mm. 1. CON/A 0 LN
Filmstrips . - 33 N/A 60 s
Videotapes : 6L N/A 80 hours
" Recoxds 0  N/A 35
Audiotapes 0 'N/A ‘130 o
.7STANDING ROCK - )
FORT YATES ° ' | )
Books - ¢ 1,877 4,500 :
. Mag. ‘Titles o oy g1 .
Films, is mm. 0 Omp .0
‘Pilm,srtrips: - . 0 N 0’ ' ﬁ 0 , -
Audiotapes + .0 - 0 v 27 -
Records 0- - 0 9
CANNONBALL | : i
" Books . . 0 2,374 4,000
Mag. Titles * : 0 . 7/6 73 . ) . '
Films, '16 mm. 0 o -0 .
. . - :
" Filmstrips SN 0 (/ .66 ‘70 .
A\;diotapes ‘ .0 . ;/ 25 , ‘ 25 :
Records, ) oo /on o V-
4 ‘ ' / / . ' N
! .




. - E - ;
APPENDIX E.?2
» 4 ~ . * . s
- DEVELOPMENT OF COLLECTIONS (comt\nued
) : ,
2 _ ' -
Site. Phase I* °  Phase II Phase III  Phase IV
STANDING ROCK -
BULLHEAD ..
Books . 0 N/A 3,608
, . \ . / 3
Mag. Titles " - 0 - N/A AT
?ilms, 16 mm. 0 .  N/A ﬂ\ 0 :
Filtstpips - .- 0 N/A o
Audiotapes 0 N/A . 0
. Records 0o N/A . ‘0 )
BT ’ '
L LITTLE EAGLE
Books 0 . 4,710
‘Mag.. Titles i} 76
‘Films, 16 mm. 0 - "0,
' .‘. . b ';‘( A
- Filmstrips, - 0 . ‘W 0 ,
Videotapes ""3\’ - s 0 31 63 -
: \ \ . .
Records \ 0 0 ’
. AKRWESASNE . A
~ Books - - . 6,493 11,592 12,039 !
- Mag. Titles - 10 59 83
. . e R N JZ e A .
' Films, 16 mm' ‘\\‘5 0 , V: . 0 “:. “ 5
. - Filmstrips = 0. EE L V.98
| s T e
, Audiotapes // 0 .39 2
Rgcobgé- / 1 0 25 .
'. R ‘, ’[I 4 . " .. .7 LI
' % exfstifig prior to NIEA involvement . =+,
:’\ - 89 S ™ . . ’ "““—'&‘e«-‘ ':_ , ‘.»;-:‘,; .
_ i . - . / S, T ""w:.?.;‘f_,-!:gﬁk,é
. vl , . ‘4; . . ' - ) ' K . .
. Q ] . . i , L .
ERIC N e o
el ' . : . . . ] o *




National Indfan Education Association
and American Library Association

-
.
.
L} . -
o
> < wrp A
CRER
. . . - LR .t
o s .

%, . . Lt :
In order to meet informational needs of American Indians and to .
-, purvey and promote the rich cultural -heritage of Americap Indians,
the following goals are presentea as guldellnes for programs of
library and information semwice servipg American Indians.

» 0

A Joint Stdsement of: ™ I < " APPENDIX F.1 -

Goal - All library and‘informaéfon service must show sensitiv}ty to

cultural and social components existent in individual Indian com-

o L. : / 3
munities. : a

ALl forms of library service will require the application of bi-
lingual angd bi-cultural principles to insure success.

Goal -.Indian'répresentation through appointment\to looal boards .

"and creatlon of local adv1sory committees concernlng serv1ce-to and s
»

1

abqut,Amsrlcan Indlans, is essentlal for heaXthy, v1able programs.
Goals should have 1nput from those persons it attempts “to serve,

us 1hsur1ng programs and materlals which will truly meet informa-
nal and other needs. - .

insure rapld access to 1nformat}on in a manner -

i’ - 0
communlty s cultural m11\4§1 '




" (continued)
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sibility are essential to the success of a
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Continuing funding sources for library and info

Library service, as a function of educati
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gram.

Recruitment and training programs must be devised and implemented.
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on; is a treaty right of
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A , . . ; i
"Current CollecTion in Relation to Exprfsséd Informational Need"
Akwesasne ; Standing Rock - Rough Rock .
- 4 o : T . ' ’
Product : : o ' : : / !
1. Akwesasne., . - - ' ‘
a. Description &f collection’as a function of
< ‘ ‘ ’( !
subject and comparison with expressed needs.
'l ’
Subject ~ Colléction . .Adult Secondary. Elementary
Size, Priority, Priority, Priority L]
" Health and
- Safety . »70. . 1 ) 5 1 .
~ - ° . . : .
Oecupational _ ‘ . - ' L
§ Vocational 7 38 . -2 1 NA ,
Information-.- - » . . e . ' ¢
"Service - . - - . ’
Agencies /o101 X 3. 6 - NA
*  Family-Life " 80 Lo eyt .8 S
‘ Consumer £ . ST, g ) ‘o,
" Information 237 - 5. 7 . 3+t
"Legal and . ' . caoe .t <
Civil R:iz.)ghts 23 6 -. . 2 : NA .
American Indians . ‘f\ e A et coT . . ,'. !
f 'in Urban Sbeiety | " 2 7. 3 6 .
SN General Education 478y .7 8 c10 ) ;’5 \\\
v . ‘« - ’ *
‘o American Endian " ’ - . ?

‘Culture . . - “982.. ‘- .. 8 o 2 e

; = .. Ty ‘
. - . 3 . . e - " . . , 3
Reche&tion . L 1u2 , 10 R T o

. . . 3 N . "
° * o . - . s .

O . - R . L » ) - , .
Contemporary . I o . : : .
Events- - RIS & ¥ R R & S BRI

e SR Cowwry o NAT NA . WA
. .Other S S NA T NAS L
. r\. . o . . N ‘ . . . . .
M v < " [ ?
. . N e )
. - ]
LAY " P N 0N ., N -
L] \~.\ * % v . ¢ \ 92 [] . . oo .
. . ) ’ ' PR - . . . ‘“°
. M &g ') - . ’
7 ] ' s . . . L)
[ ._\‘ . - . - ;
. . . ., i .
. . 4 ' . ~ N . . . o o ¢ . . .
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- X - APPENDIX G.2

'b. Comment.by evaluators '
Y ) . v

Is some ihformhtion unavaildble commercially?
Users with special needs effect physicar format.
Role of Project: ‘Staff, Slte Staff Site Board

}“.

Adequacy of fundl?g 5 Hoy.lg_materlal organlzed?

r »
2. Standin Ro k , oy
4 g Roc %xiéav ,
i i
o a. Descrlptlon of c3£$%ctlon as a funcﬁlon of- .

subject and compa?iébn with expnessed needs.

-

.
.
. -
' ?‘lzg" ) y ¢
’ - -

- m ¢ ;1 . ot
. . Subject Collecf* Adult ' Secondary Elemenfary
' Slzeiﬁg, Prlorlty Priority Prlorlty
— t?,%* —
"Legal and . . ] T ‘ /
Civil Rights &@% 1 2 - NA e
. ; o i . , )
Occupatiqnal . ﬁ? : : “ e
: "% Vocational - 265 ﬁ, 2 3 NA
- i |
’ . Health and _ ' . , , .
Safety - . T -3 ¥y 1 I 3 ’
" ‘ 11'?'-1"‘ & - “ » ‘ ’ .
Seﬁﬁlce , oo g - .. ~ , g —
Agencles T .168 -« b 7 a NA )
— . . , Y . ' tﬁ,i‘ .. o . . S
: Amerlcan Indlan o g . o
Culture 874, . 5 . - 11 2
g _ : ’ - n . '
. - 'General Educ. , 4982 " 6 i N B
L ) ~ 3 .' N ]{f, - . '
* .- ,Indians in ~» P L, - . S
. Urban, Society 1u</“. ' T 6 5 "
"‘ _Consumer . 107 R O [ L 7 i
PO ‘ ‘, , . - - * . . +
, < . Contemporary - & S o SR . f
H ~ . ' Events,. G 81 . 9 . 8 . 5
.t 2 M . i .
. Recreation =~ . . 116 w0 " .9 - N .
, ‘Family Life . 65 - Al 11 o - 5 aL L8
. , '. - . .5 ‘e - ‘,"‘ ¥ .- *
Other ' ~-7081 . - NA . NA - NA-

- . ) N e

e Lt . . . B |
\

|
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'APPENDIX G.3

o L] )
PR " o4
a - 1 .
‘ b. Comment by evaluators . W
* s , . N
wy . Is some infoﬁmation unavailable commercia2ly? © s
» -\‘5 - N . L. ‘
_ «Users with special .needs éffépt physical format. -

’ o Role of Project Staff, Site Staff, Site Boawd. - -
) : P | ‘ L :
Adequacy of funding. How is matérial.opganizgﬁ?‘

o

o 3. Rough Rock o : o '
. R : ',
a. .Description of*collection as a function of ‘
n ° . - L . . .i oL -
. subject and -comparison with expressed peeds.'ﬂ '
' . o /T e . ' ' K . P
. i 7 - - ; I - N e T,
: '~ Suybject ..  Collection Adult. Secondary Elementary
~ Size - Priority Priority, Priority
-
‘..,  lLefal and Civil - N ’ C :
. Rights y . 23" W1 C..¢1 -~ [ NA
Amepfican Indign .. o Lo R
) Culture - 193 ..t 2. .. 2 R
Service - T o R . . X .

, Agencies. T 32, .3 4 ) NA
Occupational and . veo s ' .
Vocational- - ‘ 87 4 Be o NA

o , General Education- ~ 307§ s 3 1
. - <. ' Ce .ot ‘
. Family Life . = 30 O 8. ;8 o

\d

’ . ‘Health & Safety 82 7. ,;‘° . ,lD R A

Contemporary - =, . . . o r "
, Events . .+« 60 8. .S w7
. i ¢ ) . . . , b S et R o ’ A
, . Consumer .. Co O W
S Information K 25 e 9. . 7t 2,
. . ;‘l( . . res o ‘. . . .(.,’.. . . , .'h '
, - American Indians T L AL TS
°ip Urban Society’ - 2 . 10 T B
% - - B co . - .. R
S ' Recreational . . o's3 .,y 11t e 11 CLowlT
- T e .. T, ) . - .
’ ' . . \
o Other . m22777 = N NA - . NA " NA
. . ‘ ’ . . . o *
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.+ APPENDIX H.1

\l > . o i
' . . <. "‘ ’ . 5 ’
. i co ‘ ., , : :
l Current Use in Relation to Expressed Informational Need
' g Akwesasne - Standing Ro'ok - Rough Rock ‘ - ‘

/

L

l - ' _ .
Product v i .o .
< L. o . o, o
' 1. Akyesasne T - S ' Se -
L . . ’ . . ¢ s N -
a. Describe use as a function of assessed information needs
. . . N . ’ 3
. . T . ' . ;.
. .. .in the circulation®of materials. . . ) .

" (Results.of a survey conducted Jahuary-April 1975) , &
. > ’ : <. e R s

( r

,;l . Adult Adult .Secondary'.: . .Secondary. Pf*imar:y Primary
s + .Use Priority. Use " Priopity Use Priority
. o, . > MRS

i . ’ ¢t . R . 1‘, ) '
kealth & ! . _ ‘ - )
~safety . 16 1 "3 N 5 - 0 L,

~ \_‘- 'S . R

ccupational.
L4 - .
8 Vocational - . , ST ’/\Q . L0
Information . .1 ’ .2 15 -7 1., ' NA ;. NA
. . . . oo s / N
s = ) . ~ . s . . . PN :
.e_rvice o ’ i ' Lo K & e

-Agencies - .1 . 3 e B

. 6
‘ . \’a R N . , . . ~ . %' » I‘ . »
,|amily Life L 0{ A 0. . NI -0 8
St T o ) ’ : . ; L. .. ¢ "0‘\ . . -
. Lonsumer . . ... . U T
nformation ., ™95 - -7 - 7 - om0 3 ‘
, . w ) - ) A

Legal & _ . s . e L - A
“ !ivil Rights | L 8 , 0 2. . NA ~ NAL-

erican - O ..ot C
indians’, in ! N BRI L .

rban Society~ 1% 7 (< 7 "3 . 2 . - 6

General * S EE RN . R .
- fjducation . 408,. ' 8 ’ 382" I 1 A 7 86 5

'LAr'néric«an e T ~ S oL, o Ce
N n..d.ia*{i‘ N s \J ’ « ¢ » : ) . e B v “n' -,'.‘ ’ ’ < “ ' “A . e ,-‘,'
LA'Ul'tur'e_\‘ o : R ' 161 ' .- ﬁ 9 , 132 . Lot 8 \ 5 . ) 2: ¥ s

"t il L - B
‘ L1 . . - 4 . . o v
iecreatipn 140 - - 136 . 9 - - 8 SN LY
- @ontemporary N LT e S el e
" Eyents \ 0 o1 T b A A R L
~\' i . < - - . e ' . L . . ", -
A . . . - B . - ~ . , ; L
U Jither ‘ e e Co T
J(fictibn) . . 025 ., ° NA . 816 - NA\ . 882 T - TNAL
. R R P - - ¢ . « ) .‘ “r .. . . AN ‘\.“




APPENDIX H.?2

' 2. Standing/Rock ' . :
1 l . E R o v . - t
Adult- © Adult Secondary Secondary Primary ' Primary
. Use .+ Priority Use .Priority Use Priority
l ) . e ‘( D . )
Health & - - v - ) i RN .
Safety Y - 26. 3 11 : 1% 8. b
Occupatlonal > i o g S ok
& Vocational .. (SN , " o
Informatipn 23 2 w5, 3 “-NA NA
Service . - BRI TUs
gencies ' ° 10° " | 0\\° 77 .7 NA NA -
.‘ - N ' ' 4 ' * ’ '
- LY 4 " ; . -
Family Life _ 81 .11 v 10 5° -5 S 8
onsumer - . o \- : LY
FInfermation- - 1. 81 8 0 .10 T 0, ( T
[} v, r .
. - . S - C » ‘ v & -
,IEggal & kf;;~<; - ’ N e wm e
®Civil ngh S 37

. .Ame.m.can B
"@Indians in:

'Eefneiﬁal e
<~ Education .

—— ey el b
erican -

WIndiard ,.

‘?Cglture !

S .

- » -

. va . )
lkecreatlon‘ -

-

ot
ontemporary
vents '

Otherv(flc

¢,

Urban.Socigty. - °

e

cwd e - -

121 - w'v T 789 K P
B o PO e -
‘:“ a LX) v
72 ' ‘11 393 2 ’/3’
120 q 202 o 3
7 32, ohg T 272 " .5




ti ' | S - S APPENDIX H.3
l * 3, Rough Rock . T _ . \ . ’

l = . -Adult Adult ,Se/condary Secondary Primary Prir_nar:y .
] - Use Priority Use Priority Usé Priority

Occupational ' o, _ . ’

& Veocational- . L Do
'I'nformation ' 0 . Y- 0 R ~ NA* NA
-®Sepyice . - . ¢

{Agencies - ° 0 3 0 5 NA . NA

» L] L4
--@Family Life. 0 . 6 0. ' 8 . . 0. 8 -,
onsumer = .\ |- .- : . ‘ ) ‘
Information | _22° s 0 1 0 .ot 2,
egal s L Tl - - o ; 3 A o
Civil Rights . 0 R N 1 NA e NA .
* Amerilkan ¥ N IS . \\\ o

Indiaps in e AN —~— e
rban| Society % 46 < 10 25 ‘ T~ 17

eneral T i ‘ . ) o
ducation -0 - 196 3 © L
”~ - [ L P . >

4 ' B » - ’ ' N
~=American \ - . . . e .

Indian » . i . _
ulture V38 x 207 54 ' 2 )

. ~ . . 'l . ’
| ‘Becreation ) < 48 - 117 ¢ by . T 11 \\1

Q
w

- e -~ ' .
* . Contemporary : ' ' T
' abvents : 0 .8 20 : 9

> e ither




